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ELECTRONIC MAINTENANCE |
TRANSITION PLAN '

Proponency realignment structure for CMF 29, Signal

Maintenance military occupational specialties (MOS's)
and functions between the U.S. Army Signal Corps and
U.S. Army Ordnance Corps.
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ELECTRONIC MAINTENANCE TRANSITION PLAN

1. PURPOSE: This plan implements Commanding General, Training
and Doctrine Command (CG, TRADOC) decision to realign the
electronic maintenance structure. The realignment involves
transferring selected career management field (CMF) 29, Signal
Maintenance military occupational specialty (MOS) functions from
the U.S. Army Signal Corps to the U.S. Army Ordnance Corps.

When this plan is implemented, the following that will be
realigned/consolidated: enlisted MOSs 39C, 39D, and 39E;
selected warrant officer-MOS 256A positions; and selected
positions (direct and general support) maintenance and personnel
from enlisted MOSs 29E, 29J, 29N, 29S, 29W, 39V, and 292Z.
Commander, Signal Center and Fort Gordon and Commander, Ordnance
Center and School will develop memorandum of understanding (MOU)
to implement transfer. This plan will become effective when
signed by TRADOC Deputy Commanding General-Combined Arms Support
(DCG-CAS) . ‘

2. BACKGROUND: Success in Operation Desert Shield and Storm
proved that our Army has the most effective, high-tech,
electronically sophisticated weapon systems ever fielded. The
Army must continue to modernize and capitalize on electronic
technologies as personnel anc training adjustments occur. To
capitalize on these technologies and improve training,
electronic maintenance proponent responsibilities must be
clearly defined in all doctrine, training, leader development,
organizational, materiel and soldier (DTLOMS) areas.

In August 1990, CG, TRADOC decided a single organization should
be responsible for electronic maintenance. Based on emerging
logistic concepts and various branch vision projects, CG, TRADOC
decided a need existed for a bottoms-up analysis of logistic
functions. Analysis included a detailed review of branch
proponent's responsibilities for logistics functions from
organizational through general support maintenance. Analysis'
main focus was operator versus electronic maintenance functions.

In April 1991, CG, TRADOC approved a concept to consolidate and
realign selected electronic maintenance personnel and functions
under Ordnance and establish a single career management field.
Additionally, CG, TRADOC designated CASCOM as Army functional
proponent for electronic maintenance. HQDA, ODCSOPS later
changed functional to specified proponent. Proponent

responsibilities will be published in AR 5-22, The Army
Proponent System and AR 600-3, The Army Speciality Proponent
System. AR 5-22 will identify CASCOM as Army Specified
Proponent for electronic maintenance.




In July 1991, CG, TRADOC further directed CASCOM commander, with
Chiefs of Ordnance and Signal, to jointly develop a transition
plan to realign electronic maintenance MOSs and functions. The
Chief of ‘Ordnance would add any MOS transferring to existing CMF
35, Electronic Maintenance. The Chief of Signal would place
remaining MOSs in one of their remaining operational CMFs 31 or
74. CASCOM would develop economic analysis and associated cost
impacts affecting realignment. On 17 December 1991, CG, TRADOC
gave DCG-CAS authority to make decision on transition plan
adjustments.

3. MISSION: The mission-of CASCOM, Chief of Ordnance, and
Chief of Signal was to develop a detailed transition plan to
realign the electronic maintenance structure; consider DTLOMS
realignment cost impacts: ensure soldiers transferring have a
"viable" career path; and CASCOM take action to become Army
Specified Proponent for electronic maintenance.

4. EXECUTIVE SUMMARY: This plan outlines the transfer of all
non-Signal unique maintenance MOSs in CMF 29, Signal Maintenance
from Signal Corps to Ordnance Corps. The Signal Center and
Ordnance Missile and Munitions Center and School (OMMCS) will
accomplish realignment planning and execution. CASCOM.will
provide focus and guidance to both personnel proponents.

CASCOM will become Army specified proponent for electronic

maintenance and will be responsible for developing an electronic
maintenance transition plan. Plan will address cost impacts of
realigning DTLOMS functions for MOSs transferring from Signal to

Ordnance.

OMMCS will merge CMF 27, Land Combat and Air Defense System
Direct and General Support Maintenance, and those MOSs from CMF
29 into revised CMF 35, Electronic Maintenance. CMF 27 soldiers
perform missile electronic repair and CMF 35 soldiers calibrate
electronic test equipment and mechanical devices. Senior
noncommissioned officers in CMF 35 will be developed as
maintenance operations (DS and GS) NCOs in an electronic
maintenance shop environment.

Signal will retain Signal Corps unique operator-maintainer
(organizational level) functions performed by MOSs transferring
to Ordnance. Functions and missions performed by MOSs 29V and
29Y will be incorporated into CMF 31. Functions performed by
MOS 39G will be incorporated into CMF 74. Senior
noncomnissioned officers in CMF 31 will be developed as
operations and maintenance (organizational level) NCOs of
networks and Signal systems in an operational environment.




The economic analysis indicated proponency transfer could result
in a potential $4M annual cost avoidance. Also, potential
personnel benefits would save 12 man-years by Ordnance
establishing a tenant organization at Fort Gordon. These
personnel savings may be reduced when TRADOC allocates spaces.
Cost impacts were based on training remaining at Fort Gordon.
This will be a one time cost to implement.

5. CONCEPT OF OPERATION:

a. General:

(1) OMMCS will establish a tenant organization at Fort
Gordon, and Commander, Signal Center will be in the rating
chain. Detailed command and control (C2) will be outlined in
the MOU. Personnel (spaces) at Signal Center performing combat
development, evaluation/standardization, personnel proponency,
and training development functions (QA, QC and workload) will
relocate from Fort Gordon to Redstone Arsenal. OMMCS will
perform training and training development functions at Fort
Gordon, Fort Sill and Redstone Arsenal.

(2) Transition will be accomplished in three phases
(Annex M-MOU). OMMCS will immediately establish a liaison
office at Signal Center to facilitate communications and provide
branch expertise to help expedite actions. 1Initially, these
functions will be performed by military personnel selected from
OCONUS drawdown ind excess to TRADOC (Annex L-DMO).
Responsibilitics for DTLOMS functions will transfer
incrementally and jointly worked through MOU.

b. Personnel Proponency:

(1) Personnel proponency will officially transfer upon
publication changes to AR 611-201. Signal and OMMCS will
prepare required personnel actions. Signal will submit actions
to transfer MOSs from CMF 29 to CMF 31 by July 92. Actions to
transfer enlisted and warrant MOSs to Ordnance will be submitted
to PERSCOM not later than July 93. Reclassification of Signal
personnel to Ordnance will begin July 95. Proponency functions
and resources will transfer to Ordnance in FY95.

(2) When implemented, the following warrant officer and
enlisted MOSs will be affected by this plan: 256A; and CMF
29-29E, 29J, 29N, 29SS, 29V, 29w, 29Y, 29Z, 39C, 39E, 39D, 39G,
and 39V.

(3) Warrant officer MOS 256A, except for those
operator-maintainer (technical) functions unique to Signal, will
become the responsibility of OMMCS. OMMCS will create




a new warrant officer MOS to perform the functions transferring
to Ordnance. Signal warrant officers will remain MOS 256A and
continue to perform functions unigue to Signal equipment.

(4) The following functions and ASIs have been identified
and will remain with Signal:

AST Mos Function
Cé6 29E DS/GS repair of single channel

radio equipment

T2 297 . DS/GS repair of
telecommunications equipment

RO 29S8 Limited and Full maintenance
repair of COMSEC equipment

vs 29N DS/GS repair of switching
systems and telephone equipment

As a result of this realignment, the ASIs associated with these
MOSs will become part of CMF 31 or 74.

(5) The plan is for MOSs 29E, 29J, 29N, 29S, 29W, 29Z,
39C, 39D, 39E, and 39V, associated ASIs, except for functions
unique to Signal, becoming the responsibility of Ordnance and
placed in CMF 35, Electronic Maintenance. MOSs from CMF 27
(Land Combat and Air Defense System Direct and General Support
Maintenance) become part of CMF 35. This will eliminate CMF 27

(Annex H).

(6) MOSs performing unique Signal functions are
identified in the strategy document for each affected MOS.
These MOSs will merge with CMF 31 or 74. See Annex K.

Cc. Combat Developments:

(1) Responsibility for producing TOEs and TOE related
documents will not change. TRADOC schools will continue to
develop Integrated Logistics Support (ILS) and TOE related
documents (ORDs, URS, concepts, etc.). Signal will send all
TOEs and TOE-related documents with Ordnance electronic
maintenance MOSs to Ordnance for review. OMMCS will send all
TOEs and TOE-related documents with Signal MOSs to Signal for
review. Signal will review documents for Signal operations

accuracy and adequacy only.

(2) The realignment will make OMMCS the Primary
Logistics Oriented School (PLOS) proponent for all communication
systems/equipment not unique to Signal. OMMCS will become




hardware/software proponent for special test equipment and sets,
kits, and outfits (SKOs) required to perform electronic
maintenance functions.

(3) Signal will remain proponent and retain combat
development responsibility for MOS designated as DS/GS
maintainer for telecommunications equipment. Integrated
Logistics Support (ILS) documents, minus documents for Signal
unique equipment, will be sent to OMMCS for concurrence.

d. Training Developments:

(1) CMF restructuring will result in reduced CMFs and
MOSs. These actions will impact training strategies and
curriculum. See Annex F.

(2) Training and training developments locations will
remain unchanged. Future training consolidation will be
considered as changes in technology, maintenance concepts and
force structure evolve. As necessary, there will be training to
support reclassification. Soldier training products for new or
restructured MOSs should be available, 2QFY95. Systems Approach
to Training (SAT) should begin 2QFY92. Course Administrative
Data (CADs) and Individual Training Plans (ITPs) should be
submitted to TRADOC in 3QFY92.

(3) Signal will prepare CADs and ITPs for courses
associated with MOSs in CMFs 29, 31 and 74 affected by
realignment. Ordnance will prepare CADs and ITPs for courses
affected by MOS and functional realignment.

(4) OMMCS will activate tenant organization on Fort
Gordon under OMMCS unit identification code (UIC) and TDA
structure. The tenant organization activation date will be
worked through MOU between Chiefs of Ordnance and Signal.
Signal and Ordnance will jointly develop Intraservice Support
Agreement (ISSA) based on MOU.

(5) Training and training support products (ITP, CAD,
SM, etc.) will transfer incrementally. MOU will outline

responsibility by MOS.

6. EVALUATION AND STANDARDIZATION FUNCTIONS (DOES). Ordnance
will be responsible for MOSs transferring from Signal.

7. BASE OPERATIONS: The Commander, Signal Center and Fort
Gordon will provide installation support services to the
Ordnance tenant organization.




8. RESOURCES:

a. Implementing the rransition plan will require
out-of-cycle resourcin. and resource adjustments to supplement
TRADOC's Manpower St~ fing Standards System (MS3).

Resources, above the normal MS3 allocations, are required
starting in FY92. These resources are needed to support
additional weckload for front-end analyses and major revisions
to Soldier Training Products (e.g., soldier's manuals and
soldier .:velopment tests). This includes resident and
extension training materials. Implementing the transition will
impact MOSs and numerous programs of instruction (POIs).

b. The transition implementation date will be linked to the
personnel proponency development cycle. Training development
and training resource allocations must support development cycle
for maximum MOS realignment benefits. The key is to minimize
personnel turbulence throughout the force structure.

c. Initially, additional personnel requirements can be
satisfied through directed military overstrength (DMO) using
military personnel displaced through Army OCONUS strength
reduction. Personnel should be assigned to OMMCS, Redstone
Arsenal. See Annex L for specific responsibilities.

d. In 1QFY93, selected MOSs/DTLOMS functions (worked
through mou) will transfer. OMMCS and Signal will assume joint
responsibility for training and training development for MOS
39D, 39E and all ASIs. During 1QFY94, OMMCS will become trainer
and training development proponent for six additional
courses/ASIs transferring from CMF 29. In FY95, Ordnance will
assume responsibility for remaining MOSs/ASIs. Resources, based
on TRADOC's staffing standards will be applied to Ordnance's TDA
as MOSs and courses transfer (Annex M-MOU).

e. OMMCS will assume associated combat development
responsibilities and additional resource requirements based on
TRADOC's staffing standards. Resources will be applied to
Ordnance's TDA as functions transfer in FY94.

f. Resources for leader development/personnel proponency,
for MOSs/personnel transferring to Ordnance should be
transferred by TRADOC NLT 1QFY95.

g. OMMCS and Signal Center will prepare and submit Course
Administrative Data (CADs) and Individual Training Plans (ITPs)
NLT 3QFY92. These CADs and ITPs will precede submittal of AR




611-1. Consequently, HQ TRADOC will have to operate off-line
and apply data 1in these documents to resource requirements prior
to AR 611-1 approval. TRADOC must apply resource requirements
generated by new CADs and ITPs to FY93 resource allocations.
This out-of-cycle resource distribution will enable Signal and
Ordnance to implement CG, TRADOC's decision in the most cost

effective/efficient manner.

9. MAJOR MILESTONES:

Event/Action Resp Agency Date
Analyze Logistic Functional CASCOM Sep 90
Proponents in TRADOC
Brief log function proponency CASCOM/ Dec 90
results to CG, TRADOC and Prop Schs
school commandants
VTC to Review MOS proponency CASCOM/ Mar 91
alignment with CG, TRADOC and Prop Schs
school commandants
Decision briefing to CG, CASCOM Apr 91
TRADOC to realign elect
maint structure
Submit Schedule X for Elect CASCOM 22 Jul 91
Maintenance Specified
Proponency Office
Action officer (AOs) IPR CASCOM/ 24 Jul 91
No. 1 & 2 Prop Schs 13 Aug 91
COC#1 CASCOM 23 Oct 91
AO IPR#3 CASCOM 18-19 Nov 91
CG CASCOM update CASCOM 9 Jan 92
GOSC Update £1 CASCOM 13 Jan 92
TRADOC ODCST update CASCOM 28 Jan 92
AO IPR =4 CASCOM/ 6-7 Feb 92

Prop Schs
COC =2 CASCOM 13 Feb 92
AO IPR =5 CASCOM/ 25 Feb 92
Prop Schs




Event/Action

Complete/staff "draft"
transition plan

COC Update #3

Complete/staff "final"
coordinating draft

Brief CASCOM CofsS

TRADOC DCG-CAS/
Approve Transition Plan

Prop schools implement
transition plan

Complete and sign
Mou

Resp Agency

CASCOM/
Prop Schs

CASCOM

CASCOM

CASCOM

CASCOM

Chiefs of
Ordnance/Signal

Chiefs of
Ordnance/Signal

24

15

15

29

May

May

May

Jun

92

92

92

92

92

92




ACRONYM LIST

AO. . +« « ¢« « ¢« « « v « « . Action Officers

ATE . .. . « « « « « « . . Automatic Test Equipment

BCS . . .. .. .. .. . . Baseline Comparison System

BET . . « « =« « « « « « . . Basic Electronics Training

C2. =« ¢« « « « « « « + « « o« Command and Control

CAC . + « « « « « « « « 4« . Combined Arms Command

CADS. . « « ¢« « « « « « . . Course Administrative Data Sheet

CASCOM&FL . . . . . . . . . Combined Arms Support Command and
Fort Lee

CMF . «. ¢« « « « « + « + «.-. Career Management Field

COC + v« « o« « « « « « + « .+ Council of Colonels

DCG, CAS. . « « « « « +. . . Deputy Commanding General, Combined
Arms Support

DMO . . « « « « + « « « . . Directed Military Overstrength

DTILOMS. . . .+ « .+ . Doctrine, Training, Leader

Development, Organizational,
Materiel, and Soldiers

EA. «. « « « « « « + « « « « Economic Analysis

EEA . . . ¢« « « « « « « . . Essential Elements of Analysis

EIM . . « « « « « « « « « o Electronic Maintenance

ETM - « « « « « « « « « « « Extension Training Products

GS. +« « « « o + o« o« + +« « . General Support

IFTE. + « « « « « « « « . . Integrated Family of Test Equipment
Intraservice Support Agreement

IT&E. . « « « « « « « « « « Institutional Training and Education
Directorate

ITP . = « « « « « « « + « « Individual Training Plan

IOS . « « « « « « « « « « . Logistics Oriented School

MOCS. . « ¢« « « « « « » .+ «» Military Occupational Classification
Structure

MOS . . « « « « « « « +« . . Military Occupational Speciality

.MOU . . . « « « + « « « « « Memorandum of Understanding

MS3 . « « « « « « « « « « . Manpower Staffing Standards System

OC&S. + « « « ¢« + « « + « « Ordnance Center and School

OMMCS . » « « « « « « « . . Ordnance Missile and Munitions Center
and School

SAT . . + « « « « &« + « « « System Approach to Training

SC&FG . . « « « « + « + « o Signal Center and Fort Gordon

SGA . . . « « « « « « « « o Standard Grade Authorization

SKA . « ¢ « o o « » o« « « + 8kill, Knowledge, and Attitude

SKO . « v « o« o « 4 o« « « « Sets, Kits, and Outfits

SMDR. . . « « +« « « « « .+ « Structure Manning Decision Review

STP . . +. « « « « +«+ « « « . Soldier Training Products

TDA . . . « « « « « « « . . Table of Distributions and Allowances

UIC . . . « « « « « « « « < Unit Identification Code
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FLNCTINNAL PROPONENT FOR ELECTRONT ‘MAINTENANCE (E™) AND UTLUL BF
RESPONSIRLE FOR CENTRALIZED DYRECTION OF NTLO™ FOR E®, EXECUTION
WILL B8F NECERNTRALIZED TO EACH BRANCH WITH EN m0S AND WAQRANT QFF TCE®
SPECTIALTY PROPONENCY. °‘GUINANCE TO CASCOM COWWANDER IM DISCHARPGIVR
HIS FUNTTION 2L PROFPONENT RESPONSIRILITIES FOLLOWS?®

A, THE CONCEPT OF OPERATOR/®AINTAINERS SHAUIND RE ENHANMCED
WHEREVER PQOSSIBLE THROUGH IWBFOOF0 SELF-DIAGNOSTIC AI0S (BIT/BRITFY IN
ALL UFAPNNS SYSTEMS, LOOK AT PROVINING CREW SECTINY CHYTEFS
ANNITIONAL MAINTENANCF TRAININGe NOT ONLY TO SUPFRYISE THEID
NPERATAP/MAINTAINERS,y BUT TO RE CAPARLE OF NDRCHESTRATING RATTLE
NAPAGERFPAIRS USING SIMULE THOE (EeGev MULTIMETERS) UHFRE WARPANTED.
THE CREW/SECTION CHIFF MAINTAINER IS ESSFNTIAL IF W€ ARE TN
FFFECTIVFLY KEED SYSTFMS ON LINE OVFR THY FXTENOFD NISTANCFS
ENVISTOMEN ON THF NON-LINFAR BATTLFFIELD.

R. REPAIRS AT DIRECT SUPPORT (0S) ANN GFNERAL SUPPORT (6RS) UNITS
UILL &S CFNTERED AROUMND THE IFTE SYSTEN, SYSTFPS
CIAGNOSTICIANS/RFPAIRMEN AT THE NS LEVEL UILL BF CNAVSALENATFEQ AND
SUPPORTINL DTLOM FUNCTIONS STANDARDTIZED AROUNDO THE IFTE" COMTACT TEST
SET TO ~FAMILY OF SYSTENMS™ MAINTAINERS., LRU/SRU RECAIPwEN TN GS
PAGE 08 RUCLATAaNS S UNCLAS PFRSONAL FOR .
UNITS WILL LIXEWISE BE STRUCTUREN AROUND THE IFTE BASE SHN® TEST
FACILITY AS “GENERIC™ REPATRERS,

Te 1 APPROVED TRE FOLLOWING SPECIFIC ACTTONS FOR JFOLEVENTATION S

A CDR CASCOM.TAKE ACTION TO ESTABLISH CASCO™ AS THF aomy
FUNCTIONAL PROPONENT FNR EP, RESOURCE RFOUIREMFNTS UItLL BE SUB®ITTED
T TRADOC FOR APPROVAL. .

Be OPERATOR/RAINTAINER MOS*S/SPECTIALTIES 2SLe 29 31Ve 360 o
1308y 131A AND 1324 MHILL REMAIN UITH CURRENT PROPONCNTS- AND BF
PENESIGNATED WITH OPERATOR ™0S°*S/SPECIALTIES.

C. POS S/SPECIALTIES 29€s 29Je 309Gy 29We 292+ 213X ANN 2S84 UlltL
PE RFALIGNED TO ORDNANCF BRANCH PROPONFNCY. SOLNTEPS IN THFSE
POS*S/SPFCIALTIES ARE DO ING SUPPONRT LEVEL REPAIR NF COMMON FQUIDwE MY
OR SUPFRVISING REPAIR OF BOTH CO%™ON AN RPANCH UNIONE EOUIPMENT, AN
TYHE MAJORITY OF THEM IN TOE UNITS AQE PERFOR™ING QUTIFES IM angwawnce
UNIT SPC°*S. THIS GROUP OF MOS*S/SPFCTALTIES WItL PRAWINE THE NUCLEOS
FOR THE “GENFRIC®™ ELECTRONIC WAINTAINER. THE CHIEF nF OPONANCE, [V
CONJUNCTTION UITH CURRFNT PRIOANENTSe WILLST
' (1) OEVELOP A DETAILED TRANSITION PLAN TN CASCA% FOR
TR ANSFERRING %0S'S/SPECTALTIES WITHIN STX MONTHS.

PRIORITY B-2
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IG o . OEA 6RC. 23N gocC AG DO In CXO
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-
ARy WEED SEEED Wi YD SN ESED SN WD GRS APD SD LANE WD D N D U GUNRY D S D SEED GED GEE WISy S Sl Clgm GRS SR RN WSS Gnh NER et

TSA MED GER SSO OINV PROC ALRC FEHSC ENGACT 290TH ASTH weo
NFN CI0 OCL REL TRAC ARLS USWC DECA SECOR 1&8TTH O0OIC  SuPvR
PTTUZYUY RUCLATAANGT 11221 35-UUUU--RUENAGE.
Z¥R UUUUL A

P 221777 APR 91 -

F¥ COR TRAOOC FT MONROE VA //ATCG//

T0 RUUTFHA/CDOR USACAC FT LEAVENWNRTH KS
OPENAGE/CNR USACASCO™ FT LEE VA
PUUTROA/ZCOMDT FASSH FT SILL 0X
RUCLEJA/ZCOMNT TRANS SCH FT SUSTIS VA

- PUWTHMA/COKOT ENGP SCH FT LFOMARD W00Q ™0
QUCLFUA/FNR USAAVNC FT RUCKFR AL .
OUUTKD A/COMDY R0 ARTY SCH FT RLISS TX
RHCGGA A/COMDY SIGSCH FYT GORONN GA

.RUCIMO A/CNR INTEWL CEN FT HUACHUCA : )
PULKAPG/CNR OROCENSCHA AP6 "N

RUCLEJA/ZASST COMOT USAALS FT EUSTIS VA :
PUCDGD A/CONDT OROYMCS REOSTONE ARS AL -
INFO RUYLDAR/CDR AMC ALEX V4

PUEAQWO/PA WASH DC //DALO~ZA/NAMO-ZA/0APF-28 /7

PY : .
UNCLAS PFRSONAL FOR :
oone &y B M

-rxm(;-_'ssrenon oF "f 0 QTLOM FOMCITANS coTAlL BE  ACCOWPLISHEN

FOR EACH T L2ArSFerRING. medS .
DA GE n? RUCLALABNGT UNCLAS PFRSOVAL FOR :

(33 RECOMMEND UHAT ORGANIZATIONAL/STAFF ING REAL IRVHENTS WIL! B&F
RFOUIREN «

(a3 TDENTIFY WHER e+ HOW ANQ COST I®PACTS FOR THOSE DTLA™
FLMCTIONS RECOMMEINDED FOR TRANSFFR,

(S) COORNPINATE CHF/¥0S RESTRUCTURE QECISIAMNS WITH pCSPFe,

De TUWENT\-TUOD ROS'S/SPECTIALTIES RESOPNANSIALF FAR O9¢oRioTNnG
PROCPONENLT “UNIQUEY EQUTPHENT REQUIRE ADNIT]IONAIL STUNY. CDO CASCNm,
AS FUNCTIONAL PROPONFNT FOPR E¥, UILL FSTAARLISH A TASK GRNUO Tn
FLRTHF R PEVIEW THE APPROPRIATF PLACEMENT OF THESE ™0S*S COANSISTENT
WTTH WY AR0VE GUIDANCE.. (TASK:GROUP PEAUTREWFNTS WIlL BE PPOVIDEN Ta
YOU SEPACPATELY BY CASCOM.) PRECOMMENDATIONS ON THF F IVAL OISPOSITION
OF THESE MOS*S/SPECIALTIES WILL BE PROAVINFND FNR my QECISINN UITHIV 9n
NAYS. THESE SPECIFIC MOS*'S APE 294, 295, 29T, 29Ve 29Y, 13D, 337,
IXVe 33Ye 337¢ 39Ty 39E¢ TNV 39Y. 68F0® 239, 1308y 1800¢ 180€C

?S0A AND 1534,

A ]

PR JORT TY B-3




. °T00132 ©a6E 02
PRIOPTITY

Fo CNP CASCOM, YITH TH ASSISTANCE OF THE AIR QOFFENSE ARTILLEPY
CENTFP, WILL REVIEW THE 287 PATRIOT OPERATOR/MAINTAINER maS, IF
SALDITOS WITH THIS ROS HABTTUALLY WORX AS SEPARATE OPERETNPS AND
SFPAQATF WAINTAINERS, THE MAINTAINER PORPULATION WIL! AE SPLIT QUT AND
TRANSFERAED TO ORANANCE RRANCHM PRNPONFNCY. RECNYWEWQATIONS FAR mY

- -

PAGE N QUCLATAGNST UNQLAS PFPSONAL FOR .
NECISION ON THE 2aT PATRIOT M0S WILL BE PROVIOEN WITHIw w

Fe CNR CASCOMe WITH THF AVIATION AMD SIGNAL CENTERS. S TUOY
THE QCPTTON OF ROVING ALL ATROCRAFYT FLECTRONICS OTLN® SUNCTINNS FOR
MASTS ARLe 6BNe ARODe 5P AND 48P TO FORT EUSTIS (aving SCHONLY VICE
FORT QUCKF® (AVIATION CENTER)Y, RECOMMENDATIONS FOP =y NECISION ON
TH!S ISSUF WILL RF PROVIDED UITHIN 30 DAYS. -

. TEN RESINUAL MOS° S/SOFCIALTIES (29¥y 390 39te 39Ys 2aCe 2?86
2aM, 28N, 280 AND 1808) WILL REMATN WITH THEIR CURPEYT POOADANENTS
UMTIL MFRGEr OR PHASED OUT OF THFE SYSTE™,

Y, AOFALIGNYFNT OFCISINS ON THF QEMAINING AIQCOSF YT »a IMTENANCE
¥YAS*S UWILL AF DEFERRED UNTIL THE AIRCRAFTY WAINTENANCYE 3 A~F ISSUES
APF RFESOLVEN.

a, YOUR INPUT OW THIS STUDY HAS REEN PROCFSSIONAYL AYD COMTAIVWED T HE
IMFORMATION NECESSARY FOR “F TO ®AKE My NFCISINWS NV THIS %asgT
-IWPORTANT FUNCTION OF ELECTONNIC ®MAINTEWENCE. THE RATTO™ LTIWNFE TS WE
MUIST N0 AS MUCH CEPAIR BY REPLACFMENT AS POSSIBLFE AS FAR FOOWARD NN
THE RATTLEFIELD AS UE CAN WITH OPEPATNRS/MAINTAIMNERS ANO PFNUCE THE
MUNP ER OF ®PURE PAINTAINERS®™ TN REAP SUPPART UNTITS THOOUGH
STANDAONTIZXATION AND GEMERIC GROUPING. [ 1M CONFINENT THAT YNU WILL
ALL WORK TO MAXE WHAT I OUTLINED ABOVE HAPPEN, :

PT L

88 067 - :

MY NN

PP IORITY




DEPARTMENT OF THE ARMY

HEADQUARTERS UNITED STATES ARMY TRANIVG ANO DOCTRING COMMAND
FORT MOMNOE. YIRGINIA 23631-3000

Lol ALY
ATTInRTOn OF

ATCG 1 July 1991

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Electronics Maintenance Proponency

1. References: 5

a. Message, HQ TRADOC, ATCG, 2217302 Apr 91, subject:
Results of the Logistical Functional Proponency Study.

b. Video teleconference, CG TRADOC; CG CASCOM; and the
Chiefs of Signal and Ordnance, 10 Jun 91, subject: CMF 29.

2. Reference a, in part, transferred five Signal Branch enlisted
MOS's and two warrant officer specialties to Ordnance Branch and
tasked CASCOM to further study approprzate placement of 22
MOS's/specialties responsible for repairing electronic equipment.
Reference b reported out the results of this additional study.

3. Appreciate the cooperat1ve efforts of all concerned in
bringing electronics maintenance respon51b111t1es in line with ny
' guldance. Collectively, we have made great strides that will
result in far better support to our Army in the future.

_ Accordingly, based upon reference b, the following additional
guidance is provided:

a. The recommendations (encl 1) as briefed are approved in
concept but will not be implemented until a transition plan and
‘associated economics are developed and fully considered.

b. The clear alternative for the ultimate disposition of the
MOS's reviewed will be as briefed (encls 2 and 3).

c. CG CASCOM, as the Functional Proponent for Electronics
Maintenance, with input/assistance from the Chiefs of Signal and
ordnance, will develop a transition plan considering appropriate
economic factors and effective/efficient operations that will
result in the right mix of MOS's to be contained in each
respective branch's proponency.

d. The Chief of Signal will place those MOS's that remain
within the Signal Branch into operational CMF's with numeric
redesignations, as appropriate.

e. The Chief of Oordnance will build a new electronics
maintenance CMF containing the MOS'’s/force structure

C-1




ATCG
SUBJECT: Electronics Maintenance Proponency

transferred from the current CMF 29, CMF's 29 and 35, and any
other appropriate MOS's.

f. The transition plan will accomplish as wmuch DTLOM
consolidation (combat developments and training developments) as
possible to make maxinum resource (dollars and manpower) savings.

g. The transition plan and subsequent implementation must be
synchronized, both in detail and timing, to ensure mininunm impact
on affected soldiers and respective branch programs. We zust
have "viable®™ MOS's remaining, which have an executable structure
and upward mobility.

4. I expect the transition plan to be completed prior to my
departure from TRADOC. I need only become involved again if the
CASCOM and the Chiefs of Signal and Ordnance come to an inpasse
on a substantive issue.

5. Thanks again for your support. You have demonstrated since we
began this proponency review a complete willingness to do what's
best for the Army. I have no doubt you will continue with this

cooperative spirit.

s

J Encls OHN W. FOSS

‘as General, U.S. Armmy
Commanding

DISTRIBUTION:

COMMANDER, U.S. ARMY CCMBINED ARMS SUPPORT COMMAND AND FORT
LEE, FORT LEE, VA 23801-6000 :

COMMANDER, U.S. ARMY COMBINED ARMS COMMAND, FORT

- LEAVENWORTH, KS 66027-5000

COMMANDANT, U.S. ARMY SIGNAL SCHOOL, FORT GORDON, GA 30905

COMMANDER, U.S. ARMY INTELLIGENCE CENTER AND SCHOOL, FORT
HUACHUCA, AZ 85613-7000

COMMANDER, U.S. ARMY ORDNANCE CENTER AND SCHOOL, ABERDEEN
PROVING GROUND, MD 21005-5201

COMMANDANT, U.S. ARMY ORDNANCE MISSILE AND MUNITIONS
COMMAND, REDSTONE ARSENAL, AL 35897-6000

CF: w/encls

CDR AMC

HQDA (DALO-ZA/DAMO-2ZA/DAPE-2A)

COUDT FASCH

COMDT TRANS SCH

COMDT ENGR SCH

CDR USAAVHNC

COMDT AD ARTY SCH

ASST COMDT USAALS ‘
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“PERSensL FERL

CDR TRADOC FT MONROE VA/ZATCG//
CDR USASIGCENRSCH FT GORDON GA//ATIH=CG//
INFO DCDR COMBARMSSPT TRADOC FT LEE VA//ATDC-CAS//
DCDR CBTARNMS TRADOC FT LEAVENWORTH KS//ATDC-CA//
CDR ORDCENSCH ABERDEEN PROVING GROUND MD//ATSL-
/s

COMDT USAOMMCS REDSTONE ARSENAL AL//ATSK-CMT//

UNCLAS PERSONAL FOR '

aqaaq -
FERSONAL FOR NG GRAY3: INFO+ LTG SALOMON. LTG SHOFFNER. MG WILSON

COL{P} BODDIE FROM GEN FRANKS

SUBJECT ELECTRONIC RAINT PROPONENCY
A. YOUR MSG UOLlILOOZ DEC 9. SuBdJd: ELECTRONIC MAINTENANCE

PROPONENCY REALIGNMENT

. RECEIVED REF MSGs NOTED YOUR CONCERNS. RECZIVED UPDATZ ON BACK-
GROUND, WHERE WE ARE. AND WUHERE WE'RE GOING. IN LIGHT OF BUILD=-D0UN
AND NEED TO ELIMINATE DUPLICATION. SELIEVE SINGLE PROPONENT FOR

ELECT RAINT IS RIGHT THING TO DO.

LTG LEON €. SALOMON. DCDR CONB
ARNS SPT. FT LEE. VA (a?-1542

FREDERI£E7D- FRANKS. JR.. GEN. CDR/3E13

71L&l : UNCLAS




UNCLAS
g2 o2 DEC 91 00 00 uuuu 3501510z

2. NEED TO COMPLETE TRANSITION. HAVE DESIGNATED MY DCG FOR

CONBINED- ARNS SUPPORT. UHO IS SPECIFIED PROPONENT FOR ELeC MAINT. TO
I

MAKE DECISIONS ON ANY ADHUSTMENTS TO TRANSITION SCHEDULE.
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Economic Analysis
1 Support oI tne .
Slectronic Maintenance (EM} Transition Plan

1. PURPCSE OF STUDY. This eccncaic analysis supports 0 TRACOC
decision to transfer elecironic maintenance personnel in Career
Management Field (CMF) 29 to Orcnance Branch. The major focus or the
analysis is the cost :impact of realiigning Doctrine, *~a1n:ng.

Leacer Levelopment, Organization, Materiel, ana So.idier (DTLCME
responsiviiities for Military Occupational Specialties (MOSEs) in CMF29O
transrerring from Sigral to Ordnance.

2. STUDY OBJECTIVES. This analysis has two major cdbjectives:

. Determine the overall cost impact to the Army resulting froxm
ransier of progonency. (Objective 1 Analysis)

-~
<X
-~

-

tne

b. Determine the relative costs of implementing the proponency
transfer decision under a Tenant Activity versus Executive Agent
agreement between the schcols. (Objective 2 Analysis)

2. ANALYTICAL FRAMEWORK OF STUDY.

a. Scope.

(1) Tuis analysis considered cost and resource impacts for
all MOSs and asscciated training courses impacted by the transfer of
proponency decision. This includes MOSs in CMF 29 {29E,J.8,V 29C,.I2,E
ana 256A), CMF 31 (31f, 31P, and 21S), and CMF 74 (74G).

(2) The analysis will identify personnel resources associated
with those MOSs and courses transferring from Signal to Orénance branch
proponency. Those resources are also identified by the acronym kaown
as DTLOMS (Doctrine, Training, Leader Development, Crganijzation.
‘Materiel, and Soidier). DTLOM consolidations will be identilied as
much as possible to achieve maximum resource savings.

{2) Personnel resources associated with transferring MOSs
which perrform the training, training development, leadership
develiopment, combdat Gevelopment, anc personnel proponency functions
will be identified under the two proposed implementation vlans.

b. Limitations.

(1} Training locatiocn consolidation is not part of the scope
of this anaiysis. Acvancec Noncommissioned Officer Courses (ANCOC) and
Basic MNoncommissioned Officer Courses (BNCOC) will remain at thedr
present locations.




{2 Censoliaation of DTLOMS responsibilities for electronic
maintenance MCSs whicn are currently under the Oranance Branch are
T

excluacea Irom this anailysis.

{3) This study will not consider effects of downsizing the
Arzy. Actual cocsts anc benefits are expected to be less than the value
presented in this analysis as a result of downsizing.

{(4) BASCPS cost impacts were not jidentified. The impact is
expected tc De minimal since training remains at Fort Gordon. The
nunber of studenrs requiring BASOPS support snhould not change
regardless of wnich operational concept is implemented. The 1S5th
Support Battalion currently provides support to troop3 trained at Fort
Gaordon. There could be an impact to the 15th Support Battalion in
terms of changes in its present organizational structure. Those
changes have not yet been identified.

(5) The Combat Development resource reguirements were not
icdentifiec because worikload data was not available.

d. Assumptions.

{1} Ail training will remain at the present location.

{2) Maintenance personnel from MOSs (e g., 29E, 29N, and 29S)
in CMF 29 transterring to Ordnance must be trained to perfcrz ail
levels of repair from GS (or depot) through operator per AR 750-1,

. Therefore, course content and current academic hours for the MOSs
transferring to Ordnance Corps will remain the same.

» (3) Cperators from MOSs in CMF 29 reclassified into CMF 31 or
74 will still reguire some "system repair” training. Signal Center
will be responsibie for training and training development of system
repair training requirec by operator/maintainers from CMF 29 who will
be retained by Signal Corps.

{4) The transferring of DTLOMS responsibilities will not
require construction of additional facilities. Existing facilities are
sufficient to conquct DTLOME functions regardless of the alternative
selected.

{5} The decision criteric for transferring electronic
maintenance prcoonency and for implementing the decision iz the cost
impact of steady state after transition.

(6) BASOPS will be minimally aftfected by the impiementaticn of
the tenant acTivity alternative.




4. METHODOLOGY.
a. Objective 1 Analysis.

{1) All courses impacted by the decision to transter
ropenency were identified. Courses eliminatea Irom this analysis are
listed in Tables 1 anc 2. These courses will not have any cnange in
cost since no change in student input or in course length is
anticipateq.

{2) TRADOC's 1985 resident training "Cost Per Graduate” is the
basis for the Cost per Student per week cost estimate used to determine
course cocst. This rfactor includes direct (instructors, overanead),
indirect (basops, medical support, rfamily housing), and student (pay &
allowances. per diem, travel) costs.

{3) Costs were inflated to FY23 dollars.

{4) Course cost was calculated by multiplying stucdent ianput by
projected course length and cost per student per week estimate (student
input x course length X cost/stuaent/wk).

(a} Student input for the base case is based on the 14
Jun Requirements Based Course List (RBCL) rfor CMF 29.

(b} Student input arfter the transfer cf proponency is
baseé upon a "fair apportionment factor®. This factor is the
percentage of the MOS strength transferring from Signal to Ordnance.
(e.g. CRDC will receive 90.1% of 29E projected in the FY92 f{orce
structure.) This percentage was applied to the base case student input
projected for a course. (100 base case input, 90 adjusted CORDC input).

{c) Course length for the base case is based on the 14
Jun REBCL for CMF 29. Course data after the transfer of proponency was
provided by SIGC (Refer to Appendix A). Courses transferred to OMMCS
did nct change course length. OMMCS position is that maintainers are
required to perform all levels of maintenance per AR 750-1, this
inciudes operator through depot maintenance. We assume that if course

lengzhs are later reduced then this would result in a benefit to the
aray. .

(5} The potrential benerfit to the army of $4M was calculated by
summing all courses impacted by the decision (Ref. Table 3 and 4, Base
Case = $78M + $61.9 = $139.9, Adjusted Costs = $59.8M + £76.1 = 135.9M)
and taking the difference between the base case course cost and the
acjusted course cost (S129.9M - S135.9M = $4.0M)

(6) Nonrecurring costs include additional resources rcquired
the transition period (FY92 through FY95) in order to complete

curing
the transtrer of proponency. These costs are required regardless or how
the transitiuvn is implemented. .




(a) Cocsts include TDY costs to0 ccemplete transier acticns
ana attenc coordination meetings ror both schoolis. Signal Center
estimates $95k recguired for TDY during the transition period. ' CMMCS
estimates S35k reguireaq for TDY during this perioc. OMMCS also
identifiea a regquirement orf 20 acdditional military persons with
specific khowledge and sikills to help facilitate the transition. Cost
of military personnel if assignea to OMMCS is S$656k.

b. Objective 2 Analysis.

(1) Alternative methods identifiead for implementing the
decision to transfer electronic maintenance proponency include an OMMCS
tenant activity at Fort Gordon versus an executive agent agreement
between the scnools. The Alternatives are described in Appendix B.

2) lNonrecurring costs include additional costs reguired to
implement tne tenant or executive agent operational concept. This cost
includes the PCS of 15 people under the tenant activity versus the cost
to PCS 12 people under the executive agent alternative. We estimate
the cost to PCs from Fort Gordon to Redstone Arsenal is approximately -
SE0Kk. PCS cost under the tenant activity concept would cost
approxinateiy S900k. The Executive agent aiternative would cost S$720k.
Tenant activity nonrecurring cost is $180k greater than the executive
agent alternative.

(3) Recurring costs evaluated consist of personnel costs. The
impact on material and supply., equipment, BASOP, and facility costs are
assumed to be insignificant since training remains at Fort Gordon.

(4) Personnel resources associated with MOSs transferring were
-identified by the application of MS-3 Standards. FY93 projected
workload data were used for the base case. Table 5 summarizes the
personnel resources identified in each account who perform DTLOM
functions for MOSs transferring to OMMCS.

(5) Application of the MS3 Standards resulted in a overall
reduction cf 13 requirements. Reduction in requirements were
identified specifically within the personnel proponency account (1
rgmt) and the training development account (training design and
development work center -~ 3 rgmts and instructor provided support work
center - 9 rgmts). This potential savings would be calculated by
identifying the military to civilian ratic: taking the average pay. and
then multiplying by the civilian and military standard composite pay in
the TRADOC Resource Factor Handbooik. The military to civilian
breakouts are based on Fort Gordon and Redstone Arsenal FY92 TDA
reguirenents and actual average civilian and military grade.

F-6
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5. PFINDINGS.

&. OCojective ) Analys:is Findings arce:

_ (2) The estimatea operating cost IOr the ccurses 1xcacted oy
IRis analiysis and tavgnt under previous guidance in FVY92 i3 S1i0M.  The
€03t Oof teaching these courses realigned unaer CMF 25, CMF21 anc CMF 74
iz S13sgM.

There are 23 courses in CMF 21 and 74 which will se
¥y tne decision to apportion MOSs between Orcnance ana Signal
Corps in CMF 29 in FY24 and FY95. Signal Center througn its force

modernizaticn efforts will reduce the number of courses taught rrom 16

-

to 9. This assumes that three separate Aavanced Noncommissionec OfZicer

-bbad

Course (ANCDOC; ccurses will be establiszned fcr 21P40, 29Y40, and 74G40.

{a} Signal School will have an increased training cost of
€14M for the 9 courses projected to be taught in FY24/9%. The increase
in cost is cue to changes in training strategies for the 21F10 and
74G10 ccurses.

{b) The 31F10 course revisicn increased both ccurse
lencth anc cost per graduate per week. Increase in course length is
cue 0 the incerporation of Mobile Subscriber Eguipment (MSE)} systems
Maintenance (29N ASI V8) ané MSE Operator {31F ASI V4) tTraining iato
the tasic MOS procaucing course (31F10). The cost of Training eiectironic
switching systems (ESS) and Red Switch training is also incluced in thne
231F10 course cost estimate. If this training is eliminatec tne 31F1

- e . em

course will be reduced to 19 weeks which would reduce the estimated
€14.2M cost increase to S$10.8M.

{c) The 74G1D0 course replaces the 29G10 and 26L10
courses. The 74G10 course length is 4.4 weers longer than the average
course lengItn of the 29G10 and 26L10. Estimated stucont inpus
increased in tnhe 74G1l0 course by 27 students. Signal School has noted
that the training course length of 22 weeits for the 74G10 is an

estizate whicnh will be reviewec.

There are 53 ccurses transrerring to CMMCSE. The input to
ses will be impacted by tne transter. The remaining 39

-

T
ciean transIiers which should not result in any change in

(3
fourteen ccu
courses are
cost.

{a) The fourteen courses impacted will cexperience a
cecrease in prejected student input. The cecrcase i3 atiriouted to the
apportisament of MOE strengtis in CMF29.

(b) The estimated current cc3T tO train these 14 courses
eM. AITer Thc Transrer TO OMMCY The C€OST TO trailn thosc courses
Timatea o be $60M. This will result in an estimated $18M cost
an




e The €18M cc3t covTizZance rga.izoc Trom tae imsactea courses
TTINnSIersing o OMMCE will cover thne Si4M trainiag €ost tnat Lignal
Center estizates as a result or the transrer or sSroponency tor
eiecTIrsnlic maintenance MOS3 in CMF293.

{3} Non-recurring ccsts recuired during the Tra en perzcd

(FY23 -- FY95) incliude $130k tor TDY (S35k Zor SIGC and
and SSSEK Zor 10 additional military cersssnnel with expe
MCEs rtransrerring tc OMMCS, Military cersonnel are reg
facil:itate tne transrter.

| Objective 2 Analysis Findings:

ation of the MS2 Stancards resulted in an potential

=

{1} Appizc
3avings of 12 personnel regquirements.

{2} The tTenant activity alternative has the potentzal ot
savings 123 personnel recuirements because of its relative pcsitions on
The TRADCC rescurcaing curve.

{3) Nonrecurring ¢cost to implement the tenant versus executive
agent alternative con3ists of PCS costs. The tenant activity
aiternatave will cost £300k. The executive agent airernative would
cost $720K. llonrecurring co3t would te S180k greaxer ror a tenant
activity Than for an executive agent arrangement.

-

€. CONCLUSIONS. .

a. The conclusion drawn from the QObjective 1 Analysis is tnat
ransrerring Electronic Maintenance MOS proponenc? and assoc:aatec
ccurses to Ordnance could result in an annual $4M benefit to the Army.
This dallar cguantified bene;it results rrom the reduction of studenc
input in courses transrterring to Ordnance Missile and Munitions Center

and Schcol (OMMCE) and Signal Corps force modernization erisrts.
5. Conclusions drawn rrom the Objective 2 Analysis

(1) There will not be an increase in personnel reguirements to
the Army regardless whether a tenant acIivity or executive agent

operational ccncept is implementec.

{2} The tenant activity alternative has the potential of
sav:ing 12 personnel requirements annually. This potential szavings
WOUlZd nct occur i The execurive Igent ailernative 15 implemented.

(2) Non-recurring cost for the tenant activity alternative is
& nigner than the executlive agent alternative becausc or the

L4 OC

- [~4 o~ O Y]

reguirement to PCS 1§ insteaa or 12 peopie rrom Fort Goraon to Redstone
{0 perscrom LCTLCOME funclaons.
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MOS GUIDE, CMF29--SIGNAL MAINTENANCE

WARRANT OFFICER:
256A--COMMUNICATIONS-ELECTRONICS REPAIR TECHNICIAN

SENIOR NONCOMMISSIONED OFFICERS:
29Z--ELECTRONICS MAINTENANCE CHIEF

29W--COMMUNICATIONS MAINTENANCE SUPPORT CHIEF
39V--COMPUTERIZED SYSTEMS MAINTENANCE CHIEF

JUNIOR ENLISTED GRADES:
29E-~RADIO REPAIRER

29J~--TELETYPEWRITER EQUIPMENT REPAIRER

29N--TELEPHONE CENTRAL OFFICE REPAIRER

29S--FIELD COMMUNICATIONS SECURITY EQUIPMENT REPAIRER
29V--MICROWAVE SYSTEMS OPERATOR/REPAIRER -
39C--TARGET ACQUISITION/SURVEILLANCE RADAR REPAIRER
39D--DAS3 COMPUTER SYSTEMS REPAIRER .

39E--SPECIAL ELECTRONIC DEVICES REPAIRER

ADDITIONAL SKILL IDENTIFIERS (ASIs):

A6--HIGH POWER RADIO OPERATOR/MAINTAINER
M1--COMMUNICATIONS MAINTENANCE OPERATIONS
R9--COMMUNICATIONS MAINTENANCE

T2--TELETYPEWRITER MAINTENANCE

Vv8--MOBILE SUBSCRIBER EQUIPMENT (MSE) SYSTEMS MAINTENANCE




ELECTRONIC MAINTENANCE STRUCTURE/TRAINING STRATEGY
CMF 29

MOS 29E, RADIO REPAIRER:

BACKGROUND: MOS 29E performs direct and general support repair
functions on single channel radio equipment. The supported radio
equipment is located at all echelons of battlefield operations.
The majority of repairs are accomplished in Ordnance Corps
Electronic Maintenance units. The Signal Corps has used MOS 29E
to perform operator-maintainer duties on unique Signal radio
systems where critical systems operations are required. The
proponent responsibility for direct support (DS) repair of user
owned and operated radio equipment will be transferred to the
Ordnance Corps. The Signal Corps operator-maintainer functions
and system troubleshooting assigned to MOS 29E will be
transferred to MOS 31P (CMF 31).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

Action has been submitted to PERSCOM to delete ASI M1,
Communications Maintenance Operations (MEECN). Positions will be
recoded in Mar 93. Soldiers will be reclassified in Jun 93.

Selected 29 E positions and soldiers performing Signal Corps
specific operator functions will be recoded/reclassified to MOS
31P. ASI C6, High Power Radio Operator-Maintainer, will become
associated with new MOS 31P (29V). Positions will be recoded in
Mar 94. Soldiers will be reclassified in Jun 94.

ASI V8, MSE Systems Maintenance, will be deleted and MSE
device training will become part of the base 29E course in FY94.
Positions will be recoded in Mar 94. Soldiers will be
reclassified in Jun 94.

ASI Q4, Special Communications Systems, will be deleted from
MOS 29E in FY95. Positions will be recoded in Mar 95. Soldiers

will be reclassified in Jun 95.

MOS 29E will be redesignated as Ordnance MOS 35E in FY95.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

TRAINING ACTION: Proponent responsibility for the radio repair
training course at Ft Gordon, GA will be transferred to the
Ordnance Corps. Training will be conducted at Ft Gordon. The
Signal Center maintains that Telecommunications systems training
in the MOS 29E (35E) POI should be identified for deletion. The
Signal System Operator-Maintainer is responsible for systems
maintenance; therefore, MOS 29E (Ord MOS 35E) would not require

K-1




RADIO REPAIRER (CONT'D)

systems training. Course training time saved would be used to
offset training costs in CMF 31.

Functions and tasks for ASI V8, MSE Systems Maintenance, will
be subsumed in the base MOS 35E course and the BNCOC course.

Proponent responsibility for the AN/TSC-60 Communications
Central O/I Maintenance course (ASI C6) at Keesler, AFB, MS will

remain a Signal Corps responsibility.

ASI M1, Communications Maintenance/Operations (MEECN), has
been submitted for deletion in FY93.

Proponent responsibility for the 29E (35E) BNCOC training
will transfer to the Ordnance Corps with training conducted at

the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
training course will transfer to the Ordnance Corps with training

conducted at the Signal Center. .




MOS 29J, TELECOMMUNICATIONS TERMINAL DEVICE REPAIRER:

BACKGROUND: MOS 29J performs direct and general support repair
functions on telecommunications terminal equipment. The
supported equipment 1s located at all echelons of battlefield
operations. The majority of repairs are accomplished in Ordnance
Corps Electronic Maintenance units. The Signal Corps has used
MOS 29J to perform operator duties on unique Signal equipment/
systems where operator-maintainer duties, tasks and positions
could be combinea or as a member of a team/shift. The proponent
responsibility for repair of user owned and operated tele-
communications equipment will be transferred to the Ordnance
Corps. The operator-maintainer functions and positions where
soldiers are assigned to a team/shift in support of unique Signal
Corps functions will be transferred to MOS 39G in FY94. MOS 39G
will become new MOS 74G (CMF 74) in FY95.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

MOS 39Y (TACFIRE Repairer) was deleted in Mar 92. Functions
and tasks were converted to ASI A7, TACFIRE Systems Maintenance,
and is associated with MOS 29J. Positions were recoded in Mar
92. Soldiers will be reclassified in Jun 92. ASI A7 will
continue to be trained at Fort §ill, OK.

MOS 29J positions and soldiers performing Signal Corps
operator functions will be recoded/reclassified to MOS 39G. ASI
T2, Teletypewriter Maintenance (MOD 40 TTY) will transfer to MOS
39G. MOS and ASI positions will be recoded in Mar 94. Soldiers

will be reclassified in Jun 94.

MOS 29J will be redesignated as Ordnance MOS 35J in FY95.
ASI A7 will be associated with MOS 35J. Positions will be
recoded in Mar 95. Soldiers will be reclassified in Jun 95.

TRAINING ACTION: Proponent responsibility for the Tele-
communications Terminal Device Repair training course at Ft
Gordon, GA will be transferred to the Ordnance Corps. The Signal
Center maintains that Telecommunications systems training in the
MOS 29J (35J) POI should be identified for deletion. The Signal
System Operator-Maintainer is responsible for systems
maintenance; therefore MOS 29J (Ord MOS 35J) would not require
systems training. Course training time saved would be used to

offset training costs in CMF 31.

Proponent responsibility for the O/I Maintenance Model 40
Data Terminal (ASI T2) training course at Lackland AFB, TX will

remain with the Signal Corps.




MOS 297, TELECOMMUNICATIONS TERMINAL DEVICE REPAIRER (CONT'D)

Proponent training responsipility for TACFIRE Systems
Maintenance (ASI A7) at Ft Sill, OK will be transrerred to the

Ordnance Corps.

Proponent responsibility for the 29J (35J7) BNCOC training
will transfer to the Ordnance Corps with training conducted at

the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
training will transfer to the Ordnance Corps with training
conducted at the Signal Center.




MOS 29N, SWITCHING CENTRAL REPAIRER:

BACXGROUND: MOS 29N performs direct and general support repair
functions on switching systems and telephone equipment. The
Supported equipment i1s lccated at all echelons of battlefield
orerations. Repalr of small tactical switchboards and telephone
equlipment is accomplished 1n Ordnance Ccrps Electrenic
Maintenance units. Signal Corps unigque sw'tching egquipment is
repaired within Signal organizations or by Contractors. The
Signal <orps will continue to perform repairs on Signal unique
switchirg egquipment where operator-maintainer positions. duties,
and tasks are ccmbined. MOS 29N also performs operator-
maintaines furnctions on strategic electronic switching systems.
The proponent responsibility for repair of user owned and
operated switching egquipment will be transferred to the Ordnance
Corps. Signal specific operator-maintainer functions assigned to
MOS 29N will be transfierred to Signal MOS 31F (CMF 31).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent ra2sponsikility. -

Selected MOS 29N (Electronic Switching Systems (ESS))
positions and soldiers performing operator functions will be
recoded/reclassified to MOS 31F. Also ASIVS8, Mobile Subscriber
Equipment (MSE) and red switch positions, functions, and tasks
will be transferred to MOS 31F. Positions will be recoded in Mar
94, Soldiers will be reclassified in Jun 94.

MOS 29N will be redesignated as Ordnance MOS 35N in FY9S.
Positions will be reccded in Mar 95. Soldiers will be

reclassified in Jun ¢5.

TRAINING ACTION: Proponent Responsibility for the Switching
Central Repalr course, less the Signal unit unique switching
systems tasks, will be transferred to the Ordnance Corps. The
Signal Center maintains that Telecommunications systems training
in the MOS 29N (35N) POI should be identified for deletion. The
Signal System Operator-Maintalner 1s responsible for systems
maintenance; therefore MOS 29N (Ord MOS 35N) would not require
systems training. Course training time saved would be used to

offset training costs in CMF Z1.

Proponent responsikility for the MSE Systems Mailntenance
training course ccnducted at fFt Gordon, GA by GTE contract will
remain with the Signal Corps and nmust be incorporated with MOS

31F training without an ASI.




Proponent responsibility for the 29N (35N) BNCOC training
will transfer to the Ordnance Corps with training conducted at

the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANcocC
training will transfer to the Ordnance Corps with training
conducted at the Signal Center.




10S 295, COMMUNICATIONS SECURITY (COMSEC) EQUIPMENT REPAIRER:

BACKGROUND: MOS 29S performs Limited and Full Maintenance repair
funcrions on COMSEC equipment. The supported equipment is
located at all echelons of battlefield operations. Repair of
COMSEC equipment is accomplished in Ordnance Corps Electronic
Maintenance units and Signal Corps organizations. The Signal
Corps uses MOS 29S to perform operator duties on unique Signal
secure switching equipment where operator-maintainer positions,
duties, and tasks could be combined in a team/shift. The Signal
Corps will continue to repair Signal unique secure switching
equipment where operator-maintainer positions, duties, and tasks
are combined. The proponent responsibility for repair of COMSEC
equipment will be transferred to the Ordnance Corps. The
operator-maintainer functions assigned to MOS 29S will be
transferred to MOS 39G in FY94. MOS 39G will become new MOS 74G
(CMF 74) in FY95. MOS 29S positions, duties and tasks associated
with COMSEC Material Accounting will be transferred to MOS 74C
(Record Telecommunications Operator-Maintainer) in FY95.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

ASI R9, Communications Maintenance (STRAWHAT), will transfer
to MOS 39G in FY94. MOS and ASI positions will be recoded in Mar
94. Soldiers will be reclassified in Jun 94.

MOS 29S will be redesignated as Ordnance MOS 35S in FY95.
ASI G7, COMSEC Eguipment Full Maintenance, and Y5, TEMPEST
Inspection, will be associated with MOS 35S. Positions will be
recoded in Mar 95. Soldiers will be reclassified in Jun 95.

TRAINING ACTION: The training course for Limited Maintenance of
COMSEC equipment wWill be transferred to the Ordnance Corps. The
Signal Center maintains that Telecommunications systems training
in the MOS 295 (35S) POI should be identified for deletion. The
Signal System Operator-Maintainer is responsible for systems
maintenance; therefore MOS 29 (Ord MOS 35S) would not require
systems training. Course training time saved would be used to
offset the training costs in CMF 31. Training will continue to

be conducted at the Signal Center.

Proponent responsibility for ASI G7 training will transfer to
the Ordnance Corps with training conducted at the Signal Center.

Proponent responsibility for the 29S (35S) BNCOC training

will transrfer to the Ordnance Corps with training conducted at
the Signal Center.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
will transfer to the Ordnance Corps with training conducted at

the Signal Center.
K~7




MOS 29V, MICROWAVE SYSTEMS OPERATOR~REPAIRER:

BACKGROUND: MOS 29V is an operatcr-maintainer. Proponent
responsibility for MOS 29V will remain with the Signal Corps.
MOS 29V will be transferred to CMF 31 and redesignated MOS 31P,

Microwave Systems Operator-Maintainer.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

ASI C4, Digital Communications Systems Evaluation, will be
deleted. Positions will be recoded in Mar 93. Soldiers will be

reclassified in Jun 93.

MOS 29V will be deleted in FY94. See new MOS 31P, Microwave
Systems Operator-Maintainer.

TRAINING ACTION: Training strategy changes are outlined under
MOS 31P.

Proponent responsibility for the 29V (31P) and ASI 7A,
Satellite Communications Terminal (AN/TSC-85() AN/TSC-93()),
training courses will remain with the Signal Center.

Proponent responsibility for the 29V (31P) BNCOC training
will remain with the Signal Center.

The 29V (31P) soldiers selected for ANCOC will attend the
CMF 31 ANCCC.




M0S 29W, COMMUNICATIONS ELECTRONICS MAINTENANCE CHIZF:

BACKGROUND: MOS 29W supervises the operation of direct and
general support maintenance facilities. Some positions
supervising Signal Corps unique systems operations are also codec
29W. The positions associated with supervision of direct and
general support maintenance facilities will be transferred to the
Ordnance Corps. Positions associated with supervision of Signal
unique systems operations will be retained by the Signal Corps
and recoded to MOS 31W (CMF 31).

MOS ACTION: The following MOS actions are prcgrammed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

Selected 29W positions and soldiers performing Signal
operations functions will be retained by the Signal Corps as MOS
31W. Positions will be recoded in Mar 94. Soldiers will be

reclassified in Jun 94.

ASI L2, MSE Systems Maintenance Management, will be deleted
in FY94. Positions will be reccded in Mar 94. Soldiers will be

reclassified in Jun 94.

MOS 29W will be redesignated as Ordnance MOS 35W in FY95.
Positions will be reccded in Mar 95. Soldiers will be

reclassified in Jun 95.

TRAINING ACTION: 31W (29W) soldiers selected :or ANCOC will
attend the CMF 31 ANCOC.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
training will transfer to the Ordnance Corps with training

conducted at the Signal Center.




MOS 29Y, SATELLITE COMMUNICATIONS (SATCOM) SYSTEMS REPAIRER:*

BACKGROUND: MOS 29Y is an operator-maintainer. Proponent
responsibility for MOS 29Y will remain with the Signal Corps.

MOS will be transferred to CMF 31 and redesignated 31S, Satellite
Communications (SATCOM) Systems Operator-Maintainer.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.
MOS 29Y will be deleted in FY94. See new MOS 31S,

TRAINING ACTION: Training strategy is outlined in MOS 31S.
Proponent responsibility for the 29Y (31S) training course will

remain with the Signal Center.

Proponent responsibility for ASIs 1C, Satellite Systems/
Network Coordinator, P4, Satellite Communications Terminal
Equipment Maintenance AN/GSC-49, and Q7, Satellite System
Equipment Operations and Maintenance AN/GSC-52(V), training will

remain with the Signal Center.

Proponent responsibility for the 29Y (31S) BNCOC training
will remain with the Signal Center.

The 29Y (31S) soldiers selected for ANCOC will attend the CMF
31 ANCOC.




MOS 29Z, ELECTRONILZ MAINTENANCE CHIEF:

BACKGROUND: MOS 29Z is the senior management NCO for the
operations and maintenance of Signal specific systems/networks.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

Selected 292 positions and soldiers performing Signal
operations functions will be retained by the Signal Corps and
transferred to MOS 31W, 31T and 312. The majority of the MSG
positions and all but one Sergeant Major position will transfer
to the Signal Corps' CMF 31. A few positions will be recocded in
Mar 94. The appropriate amount of soldiers will be reclassified

in Jun 94.

MOS 29Z will be redesignated as Ordnance MOS 35Z (SGM) and
35V (MSG) in FY95. The remaining 29Z positions will be recoded
in Mar 95. Soldiers will be reclassified in Jun 95.

TRAINING ACTION: See MOS 31T, 31W and 31Z for Signal training
impact. -




MOS 39C, TARGET ACQUISITION/SURVEILLANCE RADAR REPAIRER:

BACKGROUND: MOS 39C is a direct and general support electronic
equipment repairer assigned solely to Ordnance units. MOS 39C
will be transferred to the Ordnance Corps and redesignated MOS

35C (CMF 35).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

MOS 39C will be redesignated as Ordnance MOS 35C in FY9S.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

ASTI XS (FIREFINDER Radar Maintenance) is under consideration
to become part of the base MOS 39C (35C).

TRAINING ACTION: Proponency for the MOS 39C (35C) course will
transfer to the Jrdnance Corps. Training for ANCOC will be

conducted at Ft Gordon under the Ordnance Corps' control.

MOS 39C should be evaluated and consideration shouid be given.
to combining this MOS with MOS 29E or an ADA equivalent MOS.

Proponent responsibility for the ASI XS training will
transfer to the Ordnance Corps. ASI X5 should be considered to
become part of MOS 39C, 29E or the ADA equivalent radar repair

MOS.

Proponent responsibility for the 39C (35C) BNCOC training
will transfer to the Ordnance Corps.

Proponent responsibility for the CMF 29 (Ord CMF 3S) ANCOC
training will transfer to the Ordnance Corps with training

conducted at the Signal Center.

A separate Ordnance action must address a revised MOS 39C
training strategy as the Ordnance Electronics CMF unfolds. The
Signal Corps will provide expertise and historical information to

support any action contemplated.
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MOS 39D, DECENTRALIZED AUTOMATED SERVICE SUPPORT SYSTEM (DAS3)
COMPUTER SYSTEMS REPAIRER:

BACKGROUND: MOS 39D performs unit, direct and general support
maintenance of the DAS3 computer system. The DAS3 system
performs CSS data processing. Proponent responsibility will be
transferred to the Ordnance Corps and redesignated MOS 35D

(CMF35) .

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

MOS 39D will be redesignated as Ordnance MOS 35D in FY95.
Positions will be recoded in Mar 95. Soldiers will be

reclassified in Jun 95.

MOS 39D will subsume 39V positions, functions, tasks and
soldiers associated with DAS3. Positions will be recoded in Mar
95. Soldiers will be reclassified in Jun 95.

TRAINING ACTION: Training proponent responsibility for the DAS3
course will be transferred to the Ordnance Corps. Training will
continue to be conducted at Ft Gordon under the control of the

Ordnance Corps.
Proponent responsibility for the 35D (39D) BNCOC training
will transfer to the Ordnance Corps with training conducted at
the Signal Center.
Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
will transfer to the Ordnance Corps with training conducted at
the Signal Center.




MOS 39E, SPECIAL ELECTRONICS DEVICES REPAIRER: .

BACKGROUND: MOS 39E is a direct and general support electronic
equipment repairer assigned solely to Ordnance units. MOS 39E
will be transferred to the Ordnance Corps and redesignated as MOS

3SF (CMF 35).

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic
maintenance proponent responsibility.

MOS 39E will be redesignated as Ordnance MOS 35F in FY95.
Positions will be recoded in Mar 95. Soldiers will be
reclassified in Jun 95.

TRAINING ACTION: Proponent responsibility for the special
electronic devices repair training course at Ft Gordon, GA will

be transferred to the Ordnance Corps. The training course will
remain at Ft Gordon under Ordnance Corps' control.

Proponent responsibility for the MOS 39E (35F) BNCOC will be
transferred to the Ordnance Corps with training conducted at the
Signal Center. The training course will remain at Ft Gordon

under Ordnance Corps' control.

Proponent responsibility for the CMF 29 (Ord CMF 35) ANCOC
training will transfer to the Crdnance Corps with training
conducted at the Signal Center.




MOS 39G, AUTOMATED COMMUNICATIONS COMPUTER SYSTEMS REPAIRER:"

BACKGROUND: MOS 39G performs operations, organizational, direct
and general support maintenance on Signal unique mini/mainframe
computer systems. MOS 39G soldiers are assigned as members of an
operating team/shift. MOS 39G will be retained by the Signal

Corps.

MOS_ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

ASI S5, Communications Terminal AN/TSC-109 Repair, will be
deleted in FY93. Positions will be recoded in Mar 93. Soldiers
will be reclassified in Jun 93. ASI H5, Communications
Operations and Maintenance (STREAMLINER), will be deleted in
FY94. Positions will be recoded in Mar 94. Soldiers will be

reclassified in Jun 94.

ASI R92, Communications Maintenance (STRAWHAT), will be
dissassociated with MOS 29S and associated with MOS 39G.
Positions will be recoded in Mar 94. Soldiers will be

reclassified in Jun 94.

ASI T2, Teletypewriter Maintenance (MOD 40 TTY), will be
disassociated with M0OS 2973 and associated with MOS 39G.
Positions will be recoded in Mar 94. Soldiers will be

reclassified in Jun 94.

MOS 39G will be deleted in FY95. See new MOS 74G (CMF 74).

TRAINING ACTION: MOS 39G shares a training course with MOS 39D.
New training vehicles will be designated to train MOS 39G (74G).

New MOS 74G will become a team member to initialize, assist
operators and maintain the AN/TYC-39(). This equipment coupled
with some SRT C.P.U. or other equipment (TBD) will become the
centerpieces of hardware training for the new MOS 74G. Some TOE
actions will be required to properly align documentation of MOS

74G on the AN/TYC-39().

Communications Terminal AN/TSC~109 training at Sheppard AFB,
TX and the STREAMLINER course at Goodfellow AFB, TX will be
converted to a Signal Corps functional course. If SRT can be
obtained for the base 74G course, it will be possible to
eliminate attendance at the AF functional course for AN/TSC-109.

See MOS 74G for leader development training strategy.
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MOS 29V, COMPUTERIZED SYSTEMS MAINTENANCE CHIEF:

BACKGROUND: MOS 39V perrforms poth operations and maintenance
management functions in Automatic Data Processling centers and
Signal Corps Telecommunications Facilities. These positions are
located in Signal Units and are associated with unique Signal

systems.

MOS ACTION: The following MOS actions are programmed to support
force modernization initiatives and the realignment of electronic

maintenance proponent responsibility.

ASI HS, Communications Operations and Maintenance
(STREAMLINER), will be deleted in FY94. Positions will be
recoded in Mar 94. Soldiers will be reclassified in Jun 94.

In a separate action MOS 39V will be deleted in FY9S.

Selected 39V positions will be subsumed by Ordnance MOS 35D
(39D) at Sergeant First Class. Positions will be recoded in Mar
95. Soldiers will be reclassified Jun 95.

Selected 39V positions will be recoded to new MOS 74G and
transferred to CMF 74. Positions will be recoded in Mar 95.

TRAINING ACTION: Construct a 74G operator-maintainer computer
course using AN/TYC-39(), SRT and other equipment to provide
adequate hardware for the new course. Teach initializing,
Lroubleshooting and repair through DS level.

Establish an appropriate BNCOC at SL3.

MOS 74G soldiers will attend the CMF 74 ANCOC and will learn
information systems/networks associated with the Signal Corps and
operated by Signal Corps personnel. MOS 74G personnel at the
BNCOC/ANCOC levels should understand operations, maintenance and
enough higher order language programming skills to troubleshoot
and integrate computer systems/networks in Signal Corps

organizations.
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ATCL-RRI (ATSK-TX/17 Mar 92) (S570-4a) 24 End Mrs. Killin/DSN

687-2666
SUBJECT: Request for Directed Military Overstrength (DMO)

Commander, U.S. Army Combined Arms Support Command and Fort Lee,
Fort Lee, Virginia 23801-6000 llMAYESZ

FOR Commander, U.S. Army Training'and Doctrine Command, ATTN:
ATRM=~F0, Fort Monroe, Virginia 23651-5000

Concur with U.S. Army Ordnance Missile and Munitions Center and
School's request for DMO. The DMO will assure an expeditious and
orderly transfer of electronic maintenance proponency from U.S.

Army Signal Center and Fort Gordon.

Lieutenant Genera
Commanding

3 Encls
ne




ATSL-C  (ATSR-TX/17 Mar 92) (351) 1st Bd tcki/4024
SUBJECT: Request for Directed Military Overstrength (DMD) .

CHIES OF ORDNANCE, ABERDERN FROVING GROLND, MARYLAND 2100S 03 APR 1992

THRU CQMANDER, U.S. ARMY COMBINED ARMS SUPFORT COMMAND AND FURT LEE, FORT LEZ,
VIRGINIA 23801-6000

FOR COMMANDER, U.S. ARMY TRAINING AND DOCIRINE COMMAND, ATTN: ATRM-FO, FORT
MONFOE, VIRGINIA 23651-5000

1. Cocncur with the U.S. Army Orcnance Missile and Mmitions Center and
School’s (GMMCS) request for MO through FY 93.

2. POC at OMMCS is Mr. Liner, AV 746-5362/2201, or Mr. D‘Antonio, AV 788-2492.

v E. WILSON
jokr General, U.S. Army

c'hfﬂ of Ordnance .




DEPARTMENT OF THE ARMY
U.S. AAMY ORDNANCE MISSILE AND MSWTIONS CENTER ANO SCHOOL
REDSTONE ARSENAL. ALASAMA 338976000

e ¥ TO
ATTENTION OF

ATSK-TX  (570-4a) MAR 17 1992

MEMORANDUM THRU

Chief of Ordnance, ATTN: ATSL-0 (MG Wilson), Aberdeen Proving Ground,
MD 21005-5201

Commander, Combined Arms 5u§port Command, Fort Lee, VA 23801-6000

FOR Commander, U.S. Army Training and Doctrine Command, ATTN: ATRM-FQ,
Fort Monroe, VA 23651-5000

SUBJECT: Request for Qirected Military Overstrength (DMO)

1. References:

a. Message, HQ TRADOC, ATCG, 221730Z Apr 91, subject: Results of the
Logistical Functional Proponency Study.

b. Memorandum, HQ TRADGC, ATCG, 1l Jul 91, subject: Electronics
Maintenance Proponency. .

¢. Army Regulation (AR) 570-4, 25 Sep 89.

2. Above refarences realign the military occupational specialties (M0OSs) and
additional skill identifiers (ASIs) at enclosure 1 under the Ordnance Corps,
specifically the U.3. Army Ordnance Missile and Munitions Center and School
(OMMCS), unit identification code (UIC) WIEAAA, and provides the basis for
this request. OMMCS will assume responsibility for the training and training

related material at enclosure 2.

3. OMMCS has begun to assume proponent responsibilities and is creating an
electronic maintenance career management field (CMF). OMMCS and the U.S. Army
Signal Center and Fort Gordon (USASCAFG) are working to revise training
materials and AR 611-201 to implemeat the transfer, CASCOM is developing a
transition plan and will present that plan to TRADGC, in 2d quarter 1992.
OMMCS needs to develop a level of expertise quickly in order to assume its new
responsibilities and minimize turbulence. We believe the most expedieat and
cost effective way for the Army to assure there is an orderly transfer of
responsibility is to assign personnel returning from overseas assignments
because of the drawdown, with requisite skills, to OMMCS, Redstone Arsenal,
AL. Since these personnel will be surplus to any organization, we believe
they can be most effectively used if assigned to QMMCS. The need to use DMO
as a means to satisfy the requirements will expire once the TRAQOC's resource
tystem is able to adapt, starting in FY 94. Consequently, approval for OMO is

needed through FY 91,
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ATSK-TX
SUBJECT: Request for Directed Military Overstrength (OMQ)

4. In the Leader Development/Personnel Proponent 0ffice (LD/PP0) we need one
W3/SWa. MOS 256A, Signal Svstems Mainte Technician and gne Y3G, M0S
297150, Slectronics Maintenance thief to-coordinate the transfer of
approximately 329 Signal Warrant Officers and 6,000 enlisted personnel to the
Ordnance Corps. The proponent transfer will require an in-depth knowledge of
the maintenance functions performed by the personnel identified to transfer.
There are no personnel currently assigned to LO/PPO with the grade,
background, skill or knowiedge to meet this requirement. These personnel are

needed by 1 May 92.

5. QDirectorate of Training and Doctrine (DO7D):

a. In the Training Development Division we need ope SW3I/SW4, MOS 256A;

one SFC, MOS 29540, COMSEC ipment Repair S rvisors one SFC, MOS 29W40,
aintenance Chief; and one SSG, MOS 39030, Computer

Communications Flectranics Maintenance Chig

Systems Repairer.Suyperwisar to review program of instruction (POI) and other
training development products which exist at the Signal School for the MOSs
being transferred to Ordnance. OMMCS needs technical knowledge.in each MOS in
order to adequately review and approve the training deveiopment products
before forwarding to higher headquarters.

b. In the New Systems Training Office we need one SFC, MOS 29540; one
SFC, MOS 29V40, Microwave Systems Operator/Repairer Supervisor; and one SFC,
MOS 39v40. Automated Communications Comout Systems Repairer ervisor. The
personnel will allow the office to coordinate and develop technical manuals
(TMs), training devices, and training material requirements for new systems
currently being fielded or future systems to be fielded in the Communication
Security (COMSEC), microwave, and computer systems arena. These personnel
will be required to do all functions associated with the New Systems Training
g0ffice for systems currently under the Signal School. After the proposed
proponent transfer from Signal to Ordnance, the New Systems Training Office
will need the necessary expertise to perform its functions with regard to

these new type systems.

¢. These personnel for 00TD are needed by 1 May 92.
6. Directorate of Combat Developments (DCD):

a. In the Organization and Personnel .sstems Office we need one MSG, MOS
29750, Electranics Maintenance Chief to provide the knowledge necessary for
review of tables of organizations and equipment (TOE) and Manpower :
Requirements Criteria (MARC) documents associated with Signal MOSs being
transferred to OMMCS. Also, individuals will have technical review
responsibility for S different MOSs which are shown as requirements in
approximately 200 separate TOEs. In addition, indivicuals will provide
technical expertise for development of new operational facility rules
associated with Signal equipment requirements in OMMCS proponent standard

reporting codes (SRCs).




ATSK-TX
SUBJECT: Reguest for Oirected Military Overstrength (OMO)

b. In the Materiel and Logistics System Division we need one SW4. 256A.
In the transfer of Signal M0Ss, we expect a minimum of 200 systems under
development. OMMCS will be considered asg Primary Logistical Oriented School
(PLOS) for these systems. The final figures will depend on the number of
systems required by M0Ss. Responsibilities include: (1) review logistics
contents of all documentation; (2) evaluate the logistics support
implementation of proposed materiel requirements; (3) review logistics aspects
of basis of issue plans (BOIPs) and qualitative quantitative personnel
requirements; (4) provide Primary Logistics Oriented School (PLOS)
input/positions for use at in process reviews, integrated logistics support
{ILS) management teams and ILS reviews; (5) participate in test integration
joint working group meetings to ensure Reliability Availability and
Maintainability (RAM) and critical supportability issues are addressed in test
planning documentation; (6) participate in post fielding ILS assessments with
praponent school, and (7) review, validate, and update all sets, kits, and
outfits (SKO) associated with each MOS being transferred.

¢. These personnel for DCD are needed by 1 May 92.

7. A summary of required personnel is provided on enclosure 3.

8. Points of contact for this action are Mr. Liner, ATSK-RM, DSN 746- 5362/
2201 and Mr. D'Antonio, ATSK-TX, DSN 788-2492.

3 Encls ; WILLIAM W. STIRLIN

as Colonel, Ordnance Corps
Commandant

CF:

Commander, U.S. Army Signal Center. and Fort Gordon,
ATTN: ATZH-PO, Fort Gordon, GA 30905-5000 '




MOS COURSE @

FY 93

39C 104-39C30
39C 104-AXIXS
39C 104-39ClC
39D 150-39D10
39p 150-39D30
39E 198-39E30
39E 198-39E10
39E 198-39E30

FY 94
298
29s
298
29s
298
298
298
29s
29s
295

L3AZR30650 005
L3AZR30653-011
L3AZR30650-024
L3AZR30650-035
L3AZR30650-031
E3AZR30000-001
L3AZR30650-033
L3AZR30650-022
L3AZR30650-007
L3AZR30650-011

29s 160-29sS30
29S 160-F20
295 160-F30
29S 160-F37
295 160-F32

298

ASIYS

29S8 160-ASIG7(USA) (USMC)
295 160-F27
295 160-F21
29s 160-F36
29s 160-F31

29S 160-29S10(Us-A, MC, N)

298

L3AZR30650-023

29J 160-29J10
29J 160-29J30
" 29J 160-ASIA7
29} 622-29N10
29N 622~-29N30
29N 622-29N30
29 160-29E10
29E 101-29E30

29E

E3AZR30456-002

29E 101-F20 (0OS)
29E 101-ASIQ4
29E 201-ASIV8

MOS/COURSE  LISTING

TITLE

TARGET ACQ/SURV RADAR RPR
FIREFINDER RADAR REPAIR

TARGET ACQ/SURV RADAR RPR

DAS3 COMPUTER REPAIRER

DAS3 COMPUTER SYS REPAIRER (BNCOC)

* SPEC ELEC SUPV

SPEC ELEC DEVICES REPAIRER
SUPV SPEC ELEC DVC RPR BNCOC

STP TSEC/K-57/58 LM MAINT
0/1 MAINT (LMT) KL~S51

HI RELIAB SCLD WG & CONNECT .
TSEC/KG~84A LMT' MAINT ' :
TSEC/KG-30 SERIES LM MAINT
TSEC/KG~7 DEPOT MAINTENCE

DEPOT MAINT TSEC/KG-30 (FAMILY)
FIELD COMSEC MAINT SUPV (BNCOC)
COMSEC BQUIP TSEC/KG-~81 REPAIR
COMSEC BEQUIPMENT KI-1lA REPAIR
STX-34A/TSEC FULL MAINT

COMSEC EQUIP TSEC/ST S8 RPR
TEMPEST FPR MAINT & INSTL SUPV
FIELD COMSEC EQUIP FULL MAINT
TRI-TAC COMSEC EQUIP FULL MAINT
TRI-TAC EQUIP LIMITED MAINT
STX-34A/TSEC FULL MAINT

COMSEC BQUIP TSEC/KY-90

FIELD COMSEC EQUIP REPAIRER
TSEC-KY-57/58 LMT MAINT
TELECOM TRML DEVICE RPR

TTY EQUIPMENT REPAIRER (BNCOC)
TACFIRE SYSTEM MAINT

SWITCHING CENTRAL RPR

SWITCHING CENTRAL RPR

SWITCHING CENTRAL RPR BNCOC
RADIO REPAIRER

RADIO REPAIRER (BNCOC)
AN/GSC-40 Q/I MAINT CRS

ORG INT MMT MSC-64 SATCOM TML
SPECIAL COMMUNICATION SYSTEMS
MSE SYSTEMS MAINTAINER

L=6 ~nel 1




FY 94 (Ccur)

256A 4-11-C32-256A
256A 4C 256A~RC(RD)
256A 4C-

256A 4C 256A-RC(RD)
256A 4C 256A (RD)
256A 4C-256A

FY 95

39V

29V 101-29vV10
29V 101-29V30
29W 1-29 C42
292

SIG SYS MAINT TECH WOTTC

I SIG SYS MAINT TECH WOTTIC-RC
F34(CT)/101=-ASIL2 (29W)

3 SIG SYS MAINT TBECH WOTTC-RC
SIG SYS MAINT TECH WOTIC

SIG SYS MAINT TECH WOTIC

COMPUTERIZED SYSTEMS MAINTENANCE CHIEP
MICROWAVE SYS CP MAINT

-MICROWAVE SYS OP MAINT

C-E MAINT CHIEF (ANCOC)
FIRST SERGEANTS COURSE




ITP
POI

CAD

SDT

SM/TD

CBT (IVD/CAI)
AV (JOIN)
AcCp

GTA

FMs, TCs

- 10

TRAINING AND TRAINING MATERIAL

WORKLOAD

L-§

TEC
RC3
MOS PRODUCING

TRANSITION
UNIT SUSTAINMENT

Fnel g




256A
292
293
29v
29W
390
39V.

SUMMARY OF REQUIRED PERSONNEL

RANK

SW3/5W4

L-9
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ODEPARTMENT OF THE ARMY
HEADOUARTERS U.S. ARMY SIGNAL CENTER AND FORT GORDON
FORT GORDON, GEORGIA J0005-5481

ALY TO
ATTENTION OF:

ATZH-PO (5-8a)

MEMORANDUM FOR

Commander, U.S. Army Ordnance Center and School, Aberdeen Proving

Ground, Maryland 21005-5201
Commander, U.S. Army Signal Center and Fort Gordon, Fort Gordon,

Georgia 30905-5000

SUBJECT: Memorandum of Understanding (MOU) Between Chief of
Signal Corps and Chief of Ordnance Corps

1. Purpose: To obtain chiefs of Signal and Ordnance approval
and signature on the initial MOU to govern the transfer ol
proponency of Signal Maintenance Military Occupational
Specialties (MOS) from Signal Corps to Ordnance Corps.

2. Background: The Commanding General, U.S. Army Training and
Doctrine Command (TRADOC), directed that the Commanding General,
U.S. Army Combined Arms Support Command (CASCOM) transrer
selected Signal maintenance MOSs to the Ordnance Corps. The
CASCOM Commander has been designated as the specified proponent
for electronic maintenance and will be responsible for the
centralized direction of doctrine, training, leader development,
organization, materiel, and soldier (DTLOMS) functions Ior
electronic maintenance. The Signal Center at Fort Gordon, GA,
will continue to conduct combat developments, personnel proponent
functions, force integration, resident training, training
development, and evaluation/standardization for identified MOSs
(except for MOS 39C training which is conducted at Fort Sill,
OK). An MOU is required to delineate responsibilities,

. agreements and understandings during the transition phases of

this realignment.

3. Discussion:

a. The responsible staffs of the U.S. Army Signal Center and
Fort Gordon, and the U.S. Army Ordnanc= Missile and !Munitions
Center and School have negotiated the command relationships,
policy, guidelines, and procedures under which the two scnools
will jointly conduct combat developments, training development,
related management, evaluation/standardization and force
integration/personnel proponent functions during the transition

period 1 June 19%2 througn 20 Septemper 1994.




ATZH-PO

SUBJECT: Memorandum of Understanding (MOU) Between Chief of
Signal Corps and Chief of Ordnance Corps

b. The MOU provides the basis for executing the transfer of
responsibilities from the Signal to the Ordnance Corps and
provides timelines for managing the processes througn the TRADOC
and DA PERSCOM resourcing and management of change windows. The
proponent transfer will be complete in March 1995, with the
transfer of positions in Career Management Field 29 to the
Ordnance Corps. An Ordnance Training Battalion will be

established in July 1994. .

The provisional tenant activity on

Fort Gordon will become a permanent tenant activity (including
the training department) on 1 October 1994.

4. Conclusion: The proposed MOU is adequate and should be

approved and implemented.

S. Recommendation: That the Chiefs of Ordnance and Signal sign

the MOU at Tab A.

USASC&FG SIGNATORIES

ROBERT R. SWANN

Deputy Assistant Commandant

U.S. Army Signal Center &
Fort Gordon

overn M. Oloe..

LOREN M. OLSEN
lonel, Signal Corps
Director, Office Chief of
Signal

ot Al

EARL . TINGLZ

Colonel, Si@:al Corps

Director, Directorate of
Training and Doctrine

USAOMMCS SIGNATORIES

Colonel, Ordnsnce Corps

Commandant, U.S. Army Ordnance
Missile and Munitions Center
and School

-G-ms EE f FaY\ ] EﬁEW—
CBIUHQ;T—Q:dnaaGe~C5;;;

Director, Directorate of
Training and Doctrine




MEMORAROUM OF UNDERSTANDING (MOU)
BETWEEN
CHIEF OF SIGNAL CORPS
AND
CHIEF OF ORDNANCE CORPS

SUBJECT: Guidelines and Procedures for the Conduct of Branch and Personnel
Proponent Functions for Military Occupational Specialties (MOS) 29E, 29J, 29N,
29S, 29W, 29Z, 39C, 39D, 39E, 39V, and 256A

1. PURPOSE. To establish command relationships, policy, guidelines, and
procedures under which the Commanding General (CG), U.S. Army Signal Center
and Fort Gordon (USASC&FG), Fort Gordon, GA, and the Commandant, U.S. Army
Ordnance Missile and Munitions Center and School (USAOMMCS), Redstone Arsenal,
AL, will jointly conduct training, training development and related
management, evaluation/standardization, combat developments and force
integration/personnel proponent functions for subject MOSs. This MOU provides
the basis for executing the transfer of functions from the Signal Corps to the

Ordnance Corps.

2. REFERENCES. See Appendix A.

3. BACKGROUND. The CG, Training and Doctrine Command (TRADOC), directed that-

the CG, Combined Arms Support Command (CASCOM) transfer subject MOSs to the
Ordnance Corps. The CASCOM Commander has been designated as the specified
proponent for electronic maintenance and will be responsible for the
centralized direction of Doctrine, Training, Leader Development, Organization,
Materiel, and Soldier (DTLOMS) functions for electronic maintenance. The
Signal Center at Fort Gordon currently performs combat developments, personnel
proponent functions, force integration, resident training, training
development, and evaluation and standardization for all subject MOSs except
MOS 39C. An MOU is required to delineate responsibilities, agreements, and
understandings during the transition phases of this realignment. This MOU

- includes the fair share distribution of resources for combat development,
training, training development, evaluation/standardization, and personnel
proponent functions, as required to fully implement the proponent transfer
decision. The transfer decision required the Ordnance Corps to revise Career
Management Field (CMF) 35. It also authorized the Signal Corps to retain
Signal unique operator-maintainers currently in CMF 29 and transfer them into
CMF 31 and CMF 74. Incorporation of operator-maintainer functions into CMF 31
and CMF 74 will be accomplished in FY 94 (Mar-Jun 94). The Ordnance Corps
will revise CMF 35 in FY 95 (Mar-Jun 95). CMF 29 will be deleted in FY 95.

AMMNEX
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4. SCOPE/CONCEPT.

a. This MOU outlines actions necessary to transfer the responsibilities
and associated resources for subject MOSs from USASCAFG to USAOMMCS. It
addresses actions required to establish an ordnance tenant activity at Fort
Gordon, GA. The tenant activity will be attached to the 15th Signal Brigade
at USASC&FG (see Appendix D). This MOU consists of three phases with
milestones at Appendix B.

(1) Phase 1, the transitional phase, begins in Jun 92 and ends
30 Sep 23. It includes three incremental milestones. These milestones
include signing of the MOU and accomplishing the reconfiguration of functions
and resources required to implement the proponent transfer.

(2) Phase 2 begins 1 Oct 93 and ends 30 Sep 94. This phase
establishes a sustained relationship between the parties identified herein.
During Phase 2 USAOMMCS, in coordination with USASC&FG, will establish a
provisional tenant activity at Fort Gordon, GA. The tenant activity will
transfer to USAOMMCS' table of distribution and allowances (TDA) on 1 Oct 94.
The provisional tenant activity will be formed from existing assets and carry
out the functions of a combined student battalion and training department.
The Ordnance Battalion will be attached to the 15th Signal Brigade. -

(3) Phase 3 begins on 1 Oct 94 and ends 30 Jun 95 with the close of
the military personnel reclassification window. A revised MOU and a finalized
Intraservice Support Agreement (ISSA) will be completed by 1 Jun 94 to be
effected on 1 Oct 94 to coincide with the beginning of the resourcing year.

b. Phase 1, milestone 1, establishes joint responsibility for functions
associated with combat developments, new systems training, evaluation/
standardization, and training management functions effective 1 Oct 92 (Fy 93).

(1) USASC&FG will: Prepare a coordinating draft ISSA. Draft ISSA ' |
will be staffed for concurrence by USAOMMCS. Effective 1 Oct 92, USAOMMCS and !
USASC&FG will be jointly responsible for the training development of courses
listed in Appendix C and M0OS(s) listed in Appendix E. The lead for training
development functions transfers to USAOMMCS on the dates shown in Appendix C,
for MOSs 39D, 39E, and ail associated additional skill identifiers (ASI).

(2) USAOMMCS will: Negotiate with the U.S. Army Field Artillery
School (USAFAS), Fort Sill, 0K, for the transfer of functions performed at
Fort $i11 for MOS 39C, and ASIs X5 and A7. For functions/actions that will be
implemented prior to 1 Oct 94, all issues involving the training and training
development of MOS 39C will be staffed with USASC&FG for approval. This
constitutes the second incremental milestone. To minimize resource
turbulence, with the exception of MOS 39C, resources will be identified on
USASCLFG's TDA until the transfer of the tenant activity on 1 Oct 94. The
third incremental milestone will occur in Jul 93 with the submission of Army
Regulation (AR) 611-1 actions by USASC&FG and USAOMMCS to realign remaining

CMF 29 MOSs to CMF 35.




C. Phase 2 begins 1 Oct 93 and enas 30 Sep 94. On 1 Oct 93, USASCAFG and
USAOMMCS will establish a provisional tenant activity at Fort Gordon. Durding
this phase, the lead in training development transfers to USAOMMCS for
remaining caurses listed in Appendix C associated with MOS 29E, MOS 295, MOS
29J, MOS 29N, and Warrant Qfficer MOS 256A. Associated resources will remain
on USASCEFG's TDA until transfer of the tenant activity to USAOMMCS on
1 Oct 94. In Jul 94 a separate Ordnance Battalion will be activated and
attached to the 15th Signal Brigade.

d. Phase 3 begins on 1 Oct 94 and ends with position recoding in Mar 95.
USAOMMCS will assume all responsibility for school activities relating to the
MOSs and ASIs listed in Appendix C on 1 Oct 94. The Ordnance tenant activity
will begin operation as a separate USAOMMCS activity under the revised MOU and
ISSA. Reclassification of Signal personnel to Ordnance will occur in May
through Jun 95. All resources associated with this MOU will transfer from
USASC&FG's TDA to USAOMMCS' TDA on 1 Qct 94. At this time the revised MOU and
the ISSA will be implemented.

5. AGREEMENTS: The following actions are necessary to implement this MOU:

a. General: Between 1 Oct 92 and 1 Oct 94, USAOMMCS and USASC&FG will
jointly perform functions as identified in following subparagraphs. USASC&FG
will retain approval authority for all MOS and other school activities and
actions that are effective prior to 1 Oct 94; actions initiated during the
life of this MOU that affect subject MOSs/courses after FY 94 will require

USAOMMCS' approval.

(1) USASC&FG and USAOMMCS operating activities will refer all
disagreements to the Council of Colonels, consisting of the Proponent Office,
USASC&FG; Director, DOTD, USAOMMCS; Director, DOTD, USASC&4FG; Director,
Institutional Training and Education, CASCOM; and the Directors of DCD of both
schools, who will resolve issues within 15 days.

(2) USASCSFG will restructure appropriate Signal Battalions for the
purpose of establishing an Ordnance Battalion, attached to the 15th Signal
Brigade at Fort Gordon. The Ordnance Battalion will be activated in Jul 94,
The battalion will become an integral part of USAOMMCS' tenant activity on
1 Oct 94. The 15th Signal Brigade Commander will be the Ordnance Battalion
Commander's rater. The intermediate rater will be Commandant, USAOMMCS and
the senior rater will be Chief of Ordnance. USASC&FG will reorganize the
Signal Electronic Maintenance Department to form an Ordnance Electronic
Maintenance Department not later than Jul 93. The Ordnance Training
Department will become part of the Provisional tenant activity on 1 Oct 93.
The Ordnance key personnel rating chain is at Appendix D.

(3) USASC&FG will perform security functions, i.e., processing
clearances/investigative requirements, counterintelligence, facility and
equipment security, and inspections.




(4) USASC&FG will provide base operational support pursuant to AR 5-3
Installation Management and Organization, AR 5-9 Intraservice Support .
Instailation Area Coordination, AR 5-16 Army Supplement to Defense Required
Interservice Support (DRIS) Regulation (DoD 4000.19-R), and TRADOC Memo 1-6,
Administration of Memorandums of Understanding or Agreement, for all Ordnance
personnel and the tenant activity until 30 Sep 94. Effective 1 Oct 94, base
operational support will be provided in accordance with (IAW) the revised MOU
and the ISSA. The base support functions include logistical support provided
by USASCA&FG and any associated contractor support agreements.

(5) USASC&FG installation property such as student and administrative
barracks furniture (i.e., beds, lockers, desks, dressers, filing cabinets,
etc.) and computer equipment will remain on the Signal Center's Installation
Property Book, and will be hand receipted to USAOMMCS' tenant activity. All
other equipment which supports Ordnance specific training and tr~ining
development will be laterally transferred from USASC&FG to USAOMMCS on
1 Oct 94. Equipment will be internally transferred to USAOMMCS' tenant
activity property book, prorated on available assets, student load, and
outstanding requisitions on 1 Oct 94,

(6) USASC&FG will provide all logistical support for facilities and
equipment under current installation contract through 30 Sep 94. Effective
1 Oct 94, USAOMMCS will provide reimbursement for logistical support as
defined in the impending ISSA.

(7) USASC&FG will retain equipment that is shared between Signal and
Ordnance Corps. Specific equipment sharing arrangements will be coordinated
at the department or battalion level with staff oversight provided by

USASC&FG, DOTD.

(8) USASC&FG will fund all costs for relocating personnel and
equipment associated with the transfer of proponent responsibilities as
identified in this MOU to USAOMMCS, Redstone Arsenal, AL, IAW the Joint Travel

. Regulation (JTR).

(9) USASC&FG and USAOMMCS will jointly develop resource estimates for
inclusion in the FY 95-99 Program Objective Memorandum.

(10) USASC&FG will coordinate with Headquarters, TRADOC and USAOMMCS
to transfer resources provided by TRADOC's Manpower Staffing Standards System
(MS3) including funds associated with the transferring MOSs to USAOMMCS
effective on 1 Oct 94. Personnel transferring from organizations not required
to be part of the tenant activity will relocate to USAOMM~S, Redstone Arsenal,

AL, prior to 1 QOct 94.

(11) Training development functions for courses listed in Appendix C
require joint concurrence based on the date shown for each MOS in Appendix E.
USAOMMCS assumes full responsibility for all transferring MOSs on 1 Oct 94.




(12) USASC&FG and USAOMMCS will jointly develop a workload schedule
for revising training material and soldier training products to sypport '
revised MOS structures, and will coordinate moving/consolidating classes and
personnel in conjunction with USASC&FG space and personnel utilization plan
(to be developed).

(13) USASC&FG and USAOMMCS will jointly perform Primary-Logistics-
Oriented-School (PLOS) functions. On 1 Oct 94, USAOMMCS will assume full PLOS
responsibility for communication equipment, except for Signal Corps mission
unigue systems, and will perform related Integrated Logistics Support (ILS)
functions, under the Concept Based Requirements System (CBRS). Resources to
perform these functions will remain on the Signal Center TDA until the tenant
activity transfers to USAOMMCS. Signal Center retains logistic development
responsibilities for Signal Corps mission unique systems and unit level
maintenance functions associated with M0Ss for which Signal Center is

proponent.

(14) On 1 QOct 94, USAOMMCS will become the hardware/software
proponent for the Sets, Kits, and OQutfits (SKO) procured to perform electronic
maintenance, to include special test equipment associated with maintenance

MOSs for which USAOMMCS is proponent,

(15) Be jointly responsible for developing all requirements
associated with the support of High Tech Regional Training Sites - Maintenance
at Tobyhanna, PA and Sacramento, CA.

(16) Be jointly responsible for the production, warehousing, and
distribution of Reserve Component Configured Courseware (RC3) IAW schedule at

Appendix C.
b. Commander, USASC&FG will:

(1) Prepare a draft ISSA with input from USAOMMCS by 1 Oct 63 which
. will become efrective on 1 Oct 94 to support the operation of an Qrdnance

tenant activity.

(2) Assist USAOMMCS in developing a TDA for the tenant activity with
& USAOMMCS derivative Unit Identification Code (UIC), on Fort Gordon. This
tenant activity will activate as an QOrdnance unit on 1 QOct 94.

(3) Continue to program for resources, except as noted in specific
agreements, through 30 Sep 94,

(4) Distribute, on a pro rata basis, across all CMFs, those resource
changes imposec by higher headaquarters, commensurate with approved training
requirements analysis system (TRAS) documentation or blanket reductions.

(5) wWithin 60 days after this MOU is signed, provide USAOMMCS a
marked-up copy of the FY 93 TDA that identifies those positions supported by
the MOSs/courses being transferred. The FY 84 TDA will be provided within 30

days of its approval.




(6) The 15th Brigade Commander will be the Ordnance Battalion
Commander's rater. The senior raters will be the Commandant, USAOMMCS and the
Chief of Ordnance. The battalion will be in place and fully operational by
1 Oct 94 (FY. 95). The battalion will be commanded by an Officer Personnel
Management System (OPMS), centrally selected Ordnance Officer after Jul 94.
Companies will be commanded by officers selected by the Battalion and Brigade
Commanders on an equitable basis ensuring that the career goals of officers
are met. The Ordnance key personnel rating chain is at Appendix D.

(7) obtain approval from USAOMMCS before initiating changes to TRAS
products that will become effective on or after 1 Oct 94.

(8) Provide one copy of all products identified in Appendix F of this
MOU to USAOMMCS by 1 Oct 92.

(9) Coordinate with USAOMMCS to provide a prioritized Army Extension
Training Information System (AETIS) workload list for subject MOSs. Approval
of the priority of products for transferring M0Ss will be coordinated by both
commands. During Phases 1 and 2, USASC&FG is responsible for ensuring that
the requirements within resource limitations and/or IAW the priority listing
for the subject MQSs are met, t~ include MOS change documents for TRAS
products, i.e., ITPs, CADs, POI., LPs, SDTs, etc.

(10) Provide training development (i.e., SAT, TRAS, SOT, ITC, etc.)
for instructor and training development personnel assigned to USAOMMCS' tenant
activity at Fort Gordon,.

(11) Maintain the civil:an garsonnel records and provide
administrative support services ihrouah its Civilian Personnel Directorate
(CPD) for those USAOMMCS civilians assigned to Fort Gordon. The civilians
will be in the Fort Gordon competitive area, and will be included in the local
union agreement,

(12) Provide administrative, health, welfare, and morale support for
the Ordnance personnel assigned or attached to Fort Gordon.

(13) wWithin 120 days after this MOU is signed, provide USAOMMCS with
a 1list of equipment, devices, and classroom space currently required and
procjected to support the training being transferred.

(14) Coordinate during Phases 1 and 2 with USAOMMCS to develop
procedures to be used for conducting internal and external evaluations of
training. The results of the internal and external evaluations of subject
MOSs conducted by USASC&FG will be provided to USAOMMCS within 15 working days
after.completion of the final report.

(15) During Phases 1 and 2, answer all field/soldier inquiries
concerning training products, soldier performance, doctrine, and technical
information, A copy of responses will be provided to USAOMNMCS.




(16) Jointly develop and coordinate with USAOMMCS to submit AR 611 1
actions for affected MOSs by Jul 93,

(17) Perform scheduling and academic records administration (inputs,
recycles, gravuates) in the ATRRS and AIMS databases. USASCAFG will also
coordinate all other administrative issues (course capacity, load constraints,
and TRAP actions) with USAOMMCS.

(18) Coordinate with USAOMMCS for the FY 95 Structure Manning
Decision Review (SMDR) relook for courses listed at Appendix A. A USAOMMCS
proponent representative will participate at DA during the USASC&FG SMDR.

(19) Obtain equipment that becomes available through the Army's
drawdown to eliminate equipment shortages, and equipment sharing requirements
frr operator and maintainer courses.

¢c. Commandant, USAOMMCS will:

(1) Work with USASC&FG to develop a TDA and initiate action to
establish a tenant organization, with its own UIC, on Fort Gordon which will
be activated as an USAOMMCS provisional organ1zat1on on 1 Jul 94,

(2) Obtain equipment that becomes available through the Army's
Drawdown, to eliminate equipment shortages, and equipment sharing requ1rements
for operator and main..iner courses.

(3) Provide input to the AETIS prioritized listina to Fort Gordon
within 25 working days from the date of data entry changes.

(4) Provide comments on documents developed by USASC&FG within 25
working days of receipt.

(5) Provide input to revision of training materials, training, and
training products, as required by changes in equipment, MOS responsibilities,
or maintenance concepts for any actions implemented prior to 1 Qct 94.

(6) Be the TRADOC user renresentative for new equipment, training
gevices, and technical manuals, or portions of technical manuals, impacting
the subject M0OSs on or after 1 Oct 94.

(7) Be responsible for procuring additional or new equipment or
training devices which will be incorporated into propone~t courses after
1 Oct 94. USAOMMCS will coordinate with USASC&FG on any new procurement that
wiil require training in MOSs and courses prior to 1 Oct 94. During Phase 3
and beyond, USAOMMCS will coordinate with USASC&"G, throuch the System
Training Plan (STRAP) for new training related requirements, i.e., new
equipment, site preparation, etc., as soon as possible but no later than six

months prior to implementation of training.

(8) Be the proponent for subject M0Ss and issue Ordnance diplomas tc
graduates effective with the first graduating class of FY 95,




(9) Coordinate all activities and documents .which may have an impact
on the installation operations of USASC&FG. )

(10) Provide input to leader development (NCOES/WO) courses to
satisfy Ordnance professional development objectives.

(11) Coordinate field visits and external evaluations with USASC&FG
for subject MOSs.

(12) ldentify support requirements for the ISSA.

6. EFFECTIVE DATE: This agreement is effective on the date of the last
approving signature and will remain in effect through 30 Sep 94 unless
rescinded or changed by mutual consent. Effective 1 Oct 94, this MOU and any
amendments will be replaced with a revised MOU and the approved ISSA. This
and subsequent MOU/ISSA will be reviewed annually and changed as appropriate.

QWA S £ %

OANNIE E. WILSON ROBERT E. GRAY
ajor General, USA Major General, USA
ommander, USAOC&S Commander, USASC&FG
27 May 1992 1 June 1992
8




APPENDIX A

REFERENCES

.. Message, TRADOC, ATTC, 312007 Aug 90, subject: Analysis of Logical
functional Proponencies within TRADOC.

). Electronic Maintenance Transition Plan, CASCOM, (Date TBD).

. Message, TRADOC, ATTIG-I, 071927Z Dec 90, subject: Initial Entry
‘raining (IET) Studies from TRADOC Commander’s Conference.

. Message TRADOC, ATCG, 171502 Dec 91, subject: Electronic Maintenance
‘roponency.

AR 5-3, Installation Management and Organization.
i. AR 5-9, Intraservice Support Installation Area Coordination.

AR 5~16, Army Supplement to Defense Required Interservice Support
‘'DRIS) Regqulation (DoD 4000.19-R).

. Army Regulation 600-3, Army Personnel Proponent System.

TRADQC Memo 1-6, 6 May 1983, Administration Memorandums of
‘nderstanding or Agreement.

.0. USASC&FG Regulation 350-7, Training Accountable Instructional System.
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39C
38D
39D
39E
39E
29s
29S8
29S8
29S8
29S8
29S8
29S
29S8
298
29S8
29S
29S8
29S8

29S8

COURSE #

104-39C30
104-AXIXS5
104-39Cl0
150-39D10
150-39D30
198-39E10
198-39E30
L3AZR30650-005
L3AZR30653-011
L3AZR30650-024
L3AZR30650~035
L3AZR30650-031
E3AZR30000-001
L3AZR30650-032
L3AZR30650-022
L3AZR30650-007
L3AZR30650-011
160-29530
160-F20
160-r30

160-F37

APPENDIX C

CCURSE LISTING

Target Acg/Surv Radar Repair
Firefinder Radar Repair

Target Acqg/Surv Radar Repairer
DAS3 Computer Repairer

DAS3 Computer Sys Repairer (BNCOC)
Spec Elect Devices Repairer

Supv Spec Elect Dvc Rpr BNCOC
Stp TSEC/K-57/58 Lm Maint -
0/I Maint (Lmt) KL-51
TSEC/KY-57/58 Lnmt Maint
TSEC/KG-84 Depot Maint
TSEC/KG-81 Lmt Maint

HEi Relliab Sold Wg & Connect
TSEC/KG-84A Lmt Maint -
TSEC/KG~30 Series Lmt Maint
TSEC/KG-7 Depot Maintenance
Depot Maint TSEC/KG-30 (Family)
Field COMSEC Maint Supv (3NCOC)
COMSEC Equip TSEC/KG-81 Repairer
COMSEC Equicment KI-1A Repair

STX-345A/TSEC fFull Maint

USAOMMCS
LEAD DATE

1

1

oct
Oct
oct
oct
oct
Ooct
oct
Oct
oct
Oct
oct
oct
oct
oct
Oct
Oct
Oct
oct
oct

Oct

92
92
92
92
92
92
22
93
93
23
23

93

93 |

93
93
93
93
93
93

93

Deleted




USAOMMCS

MoS CQURSET = TITLE LEAD DATE
29S 160-F32 COMSEC EZguip TSEC/ST £8 PRpr Deleted
298 ASIYS Tempest Frr Maint & Instl Supv 1 Oct 93
29S 160-ASIG7 (USA) (USMC) Field COMSEC Egquip Full Maint 1l Oct 93
29S 160-F27 TRI-TAC COMSEC Equip Full Maint 1 Oct 93
29S 160-F21 TRI-TAC Equip Lizited Maint Deleted
29S8 160-F136 STX-34A/TSEC Full Maint Deleted
29S8 160-F31 COMSEC Equip TSEC/KY-90 1 Oct 93
29s 160-29S10(USA,MC,N) Field COMSEC Equip Repairer 1 Oct 93
29S L3AZR30650-023 TSEC/KY-57/58 Lmt Maint 1 Oct 93
297 160-29J10 Telecom Trml Device Rpr 1 Oct 93
293 160-29J30 TTY Equipment Repairer (BNCOC) ° 1 Oct 93
297 160-ASIA7 Tacfire System Maint 1 Oct 93
29N 622-29N10 Switching Central Rpr 1 Oct 93
29N 622-29N30 Switching Central Rpr 1 Oct @23
29E 160-29E10 Radio Repairer 1 Oct o3
29E 101-29F30 Radio Repairer (BNCOC) 1 Oct @3
29E E3AZR30456-002 AN/GSC-40 O/I Maint Crs 1 Oct ¢3
29E 101-F20 (0OS) Org Int Mmt MSC-64 SATCOM Tnml 1l Oct 23
29E 101-ASIQ4 Special Conmunication System 1 Oct 93
29E 101-ASIV3 MSE Systems Maintainer Deleted
1 Mar 94
2564 4-11-C22-256A Sig Sys Maint Tech WOTTC 1 OctT @3
256A 4C 236A-RC (RD) I Sig Svs Maint Tech WOTTC-RC 1 Oct @93
286A 4C F3-(CT)/101-4SIL2 (29W) 1 Oct 93
256A 4C 256A-RC (RD) J Sig Svs Maint Tech WOTTC-RC 1 Oct 23

c-2




256A 4C
256A

256A

256A

CQURSE @

256A. (RD)
$C-256A

4-11-C32-256A-RC
Phase I
Phase III

4-C-256A (RD)
Phase I
Phase III

mymy &
Ti .o
1)

Sig Sys

Sig Sys

Sig Sys

Sig Sys

Maint Tech WOTTC

Maint Tech WOTTC

Maint Tech SWOT-RC

Maint Tech (RD)-RC

USAOMMCS
LEAD DATE

1 Oct

1l Oct

1l Oct
1 Oct

Oct
Oct

oy

93
93

93
93

93
93




APPENDIX D

TENANT ACTIVITY RATING SCHEME

ORDNANC ENANT A VITY/BATTALION COMMANDE
Rater: 15th Signal Brigade Commander
Intermediate Rater: Commandant, USAOMMCS

Senior Rater: Chief of Ordnance

DIRECTOR, ELECTRONIC MAINTENANCE DEPARTMENT

Rater: Ordnance Battalion Commander .
Reviewer: Deputy Assistant Commandant, USASC&FG

Approval Authority: Director of Training, USAOMMCS




MOS/AST
256A

29W
29W
29E
29E
29E
297
29J
29N

29s

39C
39¢C

39D

ASIL2

ASIQ4

ASIVS

ASIY1

ASIG7

ASIYS

APPENDIX E

MILITARY CCCUPATICNAL SPECIALTIES (MOS) AND
ADDITICNAL SKILL IDENTIFIERS (ASI)

USAOMMCS
Signal Systems Maintenance Technician 1 Oct 93
Communication Electronics Maintenance Chief 1 Oct 94
MSE Systems !Maintenance Manager Deleted FY94
Radic Repairer 1 Oct 93
Special Communications Systenms Deleted FY94
MSE Systems Maintainer ) _Deietea FY94
Telecommunication Terminal Device Repairer 1 Oct 93
TACCSSTCT Computer Systems Repairer . Deleted FY92
Switching Control Repairer 1 Oct 93
Communications Security Eguipment Repairer 1 Oct 93
COMSEC Equipment -~ Full Maintenance 1 Oct 23
Tempest for Maintenance/Installation Supv 1 Oct 93
Target Acquisition/Surveillance Radar Rpr 1 Oct 92
Fire Finder Radar Repairer 1 Oct 92
DAS3 Computer Systems Repairer i Oct 92
Special Electronics Devices Repairer L Oct 92
Computerized Systems Maintenance Chierf 1 Oct 94
Electronlcs Maintenance Chie?f > Oct 94




APPENDIX F

DOCUMENTS REQUIRED
Delivered by 1 Oct 92

1. Training Development Products

Individual Training Plan (ITP)

Programs of Instruction (POI)

Course Administrative Data (CAD)

Soldiers Manual (SM)

Self Development Tests (SDT)
2. List of:

Army Correspondence Course Program (ACCP)

New Equipment Training Plans (NETP), NETP nunber,
impacting/listing transferred MOSs

Training Extension Courses (TEC)
Training Support Package (TSP)

: Army Training and Evaluation Program/Mission Training Plan
(ARTEP/MTP)

Graphic Training Aids (GTA)
3. AETIS Products for FY93

4. System Training Plans containing subject MOSs




. 1. Purgose: Tc provide informaticn on the EXPANSISLE CEWI -
. Battalion, a force structurs alternative to improve RC CEWI
‘Ea“talion readiness. :
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TSJ=CT Reacdiness of Resexve Cam;'::::ent (-:,ﬁ-ﬂ Electrconic
=

.ie
WarZare Intalligencz (CZWxz) Battalions —-- INFORMATION
MEMQRANDCHM

2. Facts. .

a. The ARNG divisicns’ organic RC CEWI Batitalions have
excerienced long term reacdiness deficiencies in perscnnel,
ecuirment, andé training. Lincuists rapresaent 53% of the units’

MI personnel shortfall. MOS cralification deficiencies in
fcrzign lancuace proficiency ané MI tachnical SIGINT skills are _... .
significant.

b. IZW eguipment is necit zn issue. All units will have a2
ccnaplement cf intsrcapt and jaz=ing eguipment kv ths ené c¢f ©Y
S2.

c. In a 24 Jenuvary 1%¢2 Generzl CZZiczr Revigw, the DCSZINT,

22, ané NGB ccncurred witih an ZXPANSIZIE CIWI Battalion concapt

ca=,
prc-zcsed by ADCSTSFS-ID.

d. Previous initiatives to iaprecwve RC CZEZWI Bat:talicen
ra228iness focusaf on racruitzment, reifsnticn, and language
trzining policies. The EXZIANSIZLE Battalicn ccncent daccuples
the linguists frcm stecific MI CIWI Eatwzalicns allewing "pooling®
cf this wvital rescurce fcr training and mcecr= fliexible suppcrt To
the Totzl Arany. :
3. Discussion:
a. The EXPANSIBLE CEWI Battalicn concezt is an initiative
for resclving RC CEWI Battzlion raadiness deficiencies which also N
mars the beginning of an innovative fcrca structure approacrh in

the Army. Upon implementation, linguists will ke ramoved frcn -
the existing battalicn structurz and formed into separate S-man

Enclosure 10 to IEW Strcamiining Study Group
IPR Minutes, 23-24 June 92
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SUSJEZICT: Readliness cI Z-sarve Czmzenesnt (RC) Cexbat Electrcenic
Warfarz InTalligencs (CITWI) ZagzTalicns -- INFORMATION
MEMQRANDCM

lancuace detachzents. Thss: dsztzchizsnts can ke salectively

mckilized o supsert contincancys c;e:a:ions, cr ks £i11l cut the

22 -:VSZ:L: Battalicns upcn full zczilizazicn.

B “The_EXPANSIBL: CIWZ Eatzzlicn’s basa organ*za tion will = ..

ratain. the.ncn-’;ncu's crisntzs functicns, personnel, and

. equipment. :Most SIGINT/;ﬁ ecuizzent will ke, ma;ntalneﬁ at
.Ecuipment Concentraticn Sitas (;CS) ‘Stpzorting RC tzaining

rctationsiand.mobilizaticn recuiraments. The basic CZWI
stxucture, dcctrinal rsl 'onshi:, and t“aldlng cana.;lxty ar

*;malntalned-“while unit IZW ecuizzent zzintenance, tachnical
’sk_lls

~and41anguage training r:s:cvs;:;llblcs are reduc d..
m;’—m . "-.‘ g

EXPANSIBLE CEW; Bat=zlion cc ncept breaks the mold df

4 - The'QRc:

'-ccmnletely'crg&nlc-ccmbat supzest, vet prov1des the flexibility

to support thBe CINC’s worlcdwide war :-ch ting requirements (TAB A).
A detailed implementation plan will ke available for your
aprroval within 30 days.

GI\,[ /W
. e el - “TJTERCME E. GRANRUD
. oot - Najor Gzneral, GS
Assistan® Denu ty Chief of stafZf
fcr Ctaraticns and Plans,

Fcrce Develcpment

1 Encl : ‘ '
. 14 Feb 92 - Notad CSA with czmment.:

"Excallent."

WAE-;
ALSTIN D. BELL
c‘—‘a—lc C‘S

ACA

MAJ Andrew/763527




MEMORANDUM FOR:

"COMMANDER, U.S. ARMY TPAINING AND DCCTRIVE COMMAND, AETV. ATCG -
FORT MONROE, VA 22651-3000

COMMANDER, U.S. FORCZIS COMMAMD, ATTN: FCCC
FORT MCZHERSON, GA 30330-6000

COMMANDER, U.S. ARMY INTELLIGZNCE AND S;CURITY COMMAND, ATTN: IACG
FORT BELVOIR, VA 22060-3370 '

CHIEF, ARMY RESERVE, ATTN: DAAR-ZA RM 3E390 PENTAGON WASH DC 20310—
2400

:?: DIRECTOR, ARMY NATIONAL GUARD, ATTN: NG3-ARZ RM 2E408 PENTAGON’WA:H

DC 20310

SUBJECT: Reserve Component (RC) EXPANSIBIL.E Combat Electronic

Warfare Intelligence (CEWI) Battalion Implementation
Plan.

1. The RC EXPANSIBLE CEWI Battalion concept and 1mplementatlon
plan are approved.

2. The EXPANSIBLE concept is an initiative for resolving RC CEWI
Battalion readiness deficiencies which also marks the beginning of
an innovative force structure approach in the Army. By breaking
the mold of completely organic combat support, it increases the
flexibility of linguist support for the Total Army. The basic CEWI
structure, docctrinal re’atlonshlps, training, and warfighting
capabilities are maintained, while unit IEW eguipment maintenance,
technical skills and 1language training responsibilities are
reducead.

3. TRADOC will direct the Proponent, the U. S. Army Intelligence
Center, to develop an Action Plan which integrates the EXPANSIBLE
CEWI Battalion concept into the overall MI RC strategy. This
effort should be integrated into the on-going MI RELOOK
implementation planning process for oversight and continuity.

4. Various commands, agencies, and elements will be responsible
for certain portions of the plan. Coordination and cooperation are
key to the rapid implementation of this bold step into .the future.

GORDON R. SULLIVAN
General, United States Army
Chief of Staff

LT AN I Mo UF  Ms A - ,’\
CFEICE QF THE CHIEF QF STAFF i‘ { %
WASHINGTON O C IQ3'C 0200 .' . 5

. EN 4




RISIRVI CCMPONENT (RC) IXPANSISLE
CCMELT ILICTRCNIZ WARFARE INTELLIGINCE (CZWI) SATTALION
_:!-r ::1—\ Haslh! m-q\r ::_1..\‘

PP Sul I IR § 3

A, MI REILCOCKX Final Repors,
Fim—.’. Rezcrt, Task Forca for the
Functicnal Area

B. .FORSCOM Acticn Plan, Datad 17 October 1991, Subject: RC
MI Force Improvement Action Plan

c. MI RELCOK Implementation Plan, Dated 30 Octoker 1291,
Subject: Implementation of MI RILOOK Task Fcrce Findings

D. FORSCOM Force Review, Datac 3 December 1991, Subject: RC
MI Force Review

E. ADCSOPS-FD Infcrmation lemcrardum, Dated 30 January 1291,
Subject: Readiness of RC CEWI Battalicns

(W]

QOctcober 1991, Sukject:
lew of the Intellicence

wtm
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' PURDOSE

-

To state the tasks, responsibilities, methodologyv, and initial
actions required to implement the RC EXP‘ANSIBLE OEWI Bn concept in
accordance with the 24 January 1952 General Officer Review
recommendation as endorsed by the Chief of Staff, Army.

OVERVIEW

As the Military Intelligence (MI) Prcponent, the U.S Aramy
Intelligence Center (USAIC) has the lead in :Lmnlementz.ncr the RC
EXPANSIBLE CEWI Bn concept. USAIC will incorporate this effort
into the on-going MI REILCOK implementation planning process for
ove*'s:Lght and continuity. In this manrer the Army can leverace an
existing forum, methcdolcgv, and timeXine to expedlte J.mnlene*xta-
tion and insure an integrated MI RC strategy is incorporatedé into
the overall MI support cconcept to the Total Army.

BACZGROUND

In May 1991, the O0Office of the Deputy cChief of Staff,
Cperations and Plans (ODCSOPS), and the Office of the Deputy Ch:.er
of Staff, Intelligence (ODCSINT) chartered a special task force
uncer the overall direction of the CG, USAIC to conduct a Military
Intelligence Functional Area Analysis designated "MI RELOOK." The
mission was to examine the integrated MI total force, top to
bottom; by -echelon, discipline and component, to ensure
restructuring and planning initiatives made sense from a .functional
perspective in light of evolving doctrine, reduced resources, and
changing intelligence requirements (ENCL1). The effort focused on
the FY 97 total force architecture while considering planned
evolution out to'2010.

Over a four month period, the task force conducted an
unrestricted examination of all aspects of Army Intelligence to
ensure current initiatives and future planning made sense, and in




the finzl analysis that The ¥MI Corns coulid crcvide the suSsert the
Army ¢ the futTurs raguirad In Serzzmzer 19891, the task force
trasantzd 1ts re2ccmmendatizns s a General OQfiicer Stsering
CcmmizTtae  (GCSC), co-chairad =y ACCSCPFS-F2  and ADCSINT, and
sukseguently Dbrlefsd the VCSA and Csa. The GOSC aprrcved Scur
reccmmendaticns but deferrad the Zeollewing issues for mera study

c.%* Current MI lincuist progra=: cdces not fully suppcrt FY97 -
Army recuirements.

An MI RELCOK Implementation Team becan developing implementation
plans fcr the approved rascommendations, while work continued to
detarmine solutions which would allow the deferred Aramy linguist
and RC MI structures issues to ke resolved.

Concurrently, in response to an Aucust 1991, CSA tasking,
ODCSOPS began develcping force structure approaches to ractify
longstanding divisional RC MI CEWI Bn readiness deficiencies. This
affort indicated that linguist associated problems were the single
most significant factor in RC MI CEWI Bn unreadiness. In addition
to the MI RELOOK proposals, which focused on linguist recruitment,
retention, and training policies, ODCSOFS recommended the
EXPANSIBLE RC CEWI Bn concept. This ccncept decouples the
linguists from specific RC MI CEWI Battalions allowing "pooling"
of this vital resource for training and more flexible support to
the Total Army. In a January 1992 General Officer Review (GOR),
the DCSINT, Chief, Army Reserve (CAR), and National Guard Bureau
(NGB) concurred with the EXPANSIBLE RC CEWI Bn concept proposed by
ADCSOPS-FD. CSA subsequently endorsed the GOR recommendation on 14
February 1992. With this decision, which provides gquidance for
bothn remaln"ng M.L RELCOK issues, CG USAIC reguested the concent'
inmplementation p* annlng be reintecrated into the RELOOK effcrt for
synchronization and continuity.
== CEWI BN CONCEET

XPANSTELE RC

The EXPANSIBLE RC CEWI Bn concept is an initiative for
rasolving RC CEWI Bn readiness deficiencies which also marks the
beginning cf an inncvative force structure approach in the Army.
Upon inmnplementation, linguists will be removed from the existing
kattalicn structurs and fcrmed into separate language detachments
(ENCL2). Thesa detachments can be selectively mobilized to support
contingency operations, or to fill out the EXPANSIBLE Battalions
upon mobilization.

The EXPANSIBLE RC CEWI Battalion’s base organization will
retain the non-linguist oriented functions, personnel, and
equipment (ENCL3). Most SIGINT/EW equipment will be maintained at
Equipment Concentration Sites (ECS) or Regional Training Sites-
Intelligence (RTSI) supporting RC training rotations and
mobilization requirements. The basic CEWI structure, doctrinal

2
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relaziznshizs, training, and  warflichting cagabilities are
maintained, wnile unit IZW eguitzent naintanance, tacanical skills
and language training rasteonsizilitias are raduced.

The ZIZXZFANSIZLZ RC CIWI 2n sncszt fra2:zks the noldé of
ccmpletely organic ccmkat supgers, vet Trovidas the flexibility to
supsScertT thie CINC’s worlcdwicde weriighting rszcuirsments.

METEADOTLACY
=t A A

ADCSOPS-rD and DCSINT oversee the continuing effort to
implement the MI RELCOK findincs and racommendations as the kasis
fcr how MI will fight and surport Comka: Commanders in the futurs.
To ensure the implementation przscsss is fvrlly synchronized and
coorcdinated, USAIC cperationally leads an MI RELQOOK Implementation
Team with full-time ODCSINT, D& and INSCOM raprasentatives, which
will integrate the EXPANSIBLZ CEIWI Battalion concept into the
overall MI RC stratacy. Inccsroorating the EXPANSIBLE CEWI Bn
ccncept into the on-going MI RELCOK implementation process provides
an ex’sting framework, methcéslegy, ané oversight to ensure
expedited action and continuity within the larger MI functional
area.

RESDPONSIBITL, ES

In accordance with established MI RELOOK implementation
procedure, DA will provide oversicht via the ODCSOPS (DAMO-FDI) and
ODCSINT (DAMI-PI) MI RELOOK points of contact. The USAIC leé MI
RELOOK Implementation Team will integrate the RC EXPANSIBLE CEWI BN .
concept, as DA direction for divisional RC MI, into the overall MI
RC strategy (Issue #5). USAIC will lezd the continuing MI RELOOK
RC Task Force effort. Task Forcz participants will include GDCSOPS
and ODCSINT, DA, Office Chief Arav Reszrve (OCAR), NGB, FORSCCM, US
Army Reserve Command, INSCOM anc TRADCC (ENCL4). Varicus ccmmands,
agencies, and staff elements will be responsible for certain
portions of the plan as designated by the task force. Coordination
and cocperation are Key to the rapid implementation of this kold
step inte the futura. The intsnt is to establish RC EXPANSIRLE
CEWI battalions as rapldly as possible, but in synchronization with
other efforts taken to ensure viable MI support to the warfighter.
Decisions relating to priority shifts, taskings, and how to respond
to specific problems and situaticns bevond the ability of the Task
Force to resolve will be addressad through DA oversight of the MI
RELOOK implementation effort.

2

TASKS AND GUIDANCE

The MI RELOOK RC Task Force will take action to achieve the
tasks indicated below. Inherent and impacting actions will be
identified which must be achieved to ccmplete the identified tasks
and the overall goal of establishing RC EXPAMSIBLE CEWI battalions.
The Task Force will identify such actions and establish correspond-
ing responsibilities and suspenses as a part of its action plan.
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1. sccoument an IZIFANSIZELIZ RC CZUI 3n T4z tiat rataans the
dogeoinal CIZUI cattallicn’/s skalezal strucTuer2 2and recrasantative
cazazilitias vel remcves asg Tanv language TcCsiIicns and as nuch
assccilatac SIGINT/EIW egulizment as gessikle, (TFALCC)

2. Deccuzment a linguist datachzent TCS&I using the lancuage

pcsiticns rameved from the existing RC CIZIWI kattalicns. (TRADCC)

3. PFrovide the EIZFANSIZLI RC CIWI Bn structure tle minimum
amcunt of SIGINT/EW ecuigment racuirad for in-unit training and-
training support to the parant Arzy Naticnal Guard (ARNG)
divisions. (ARSTAF) .

4. Document ccnsolidation of the SIGINT/EW ecuipment ramoved
frcm the existing RC CEWI kattalicens at Equirment Concentration
Sites c¢r Regional Training Sites-Intelligence to centralize
maintenancz2 ané training, and suprort mobilization. (FORSCOM)

5. Dccument the mechanism/prccedure for the reintegration of

" linguists and equipment into the EXPANSIBLE RC CEWI battalions upon

mobilization. (FORSCOM)
!
6. Document the linguist detachments’ language mix based on
their share of the Total Army’s language requirament. (ARSTAF)

7. Document the lincuist detachments’ CAPSTONE relationships
based on overational requirements. (FORSCOM)

8. DPocument the language detachments’ lccations based cn a
demecgrarhic survey which identifies the geographic areas most
likely to suprort 100% linguist recruitment. (FORSCOM)

9. Develor perscnnel assignment programs that transcend
geccraphy in the recruitment cf skilled prior service soldiers and
lanquage qualified citizens. {ARSTAF)

10. Develop a training program that fccuses on language
proficiency while ensuring collective training, common soldier and
MI technical skills are addressed. (FORSCOM)

11. Develcp a SIGINT/EW equipment maintenance program that
supperts training and mobilizaticn recuirements. (FORSCOM)

TIMELINE/MITLESTONES

The EXPANSIBLE RC CEWI BN implementation timeline will be
incorporated intoc the MI RELOOK Implementation Plan Milestones.
Specifically, IAW the RELOOK milestones, the EXPANSIBLE RC CEWI BN
concept approval and this implementation plan provide the MI RC
structure input required from ODCSOPS by June 92 (ENCLS).
Similarly, this constitutes O0ODCSOPS RC IEW equipment fielding
guidance for the divisional CEWI battalions. USAIC will convene

4




the ¥I RELCCK RC Tasik Terce within =hirty (30) davs of this
direczive’s cdate. 2 detailed - acticn plan with required
dccumentaticn will ke ccmpleted v Tha end of 4th QTR FY92.

SUMMARY
By integrating the EXZANSIZLE RC CIWI BN implementatiocn plan
into the MI RELCOK implementaticn effort, the Army will be ketter
served with a synchrcnized apprcach to improving MI RC readiness
"-- and -the. IEF¥ BOS. Leveraging the existing RELOOK effort expedites
. ’'implementaticn. by . taking advantage ©of an . existing <forum,
methodolegy,.'and timeline. The established oversight, planned IPRs
-and- GOSCs.:will provide the necessary feedback and surervision to
guide-.‘imp]tementaticn as the plan moves forward.
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